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2022 - A YEAR OF CHALLENGES, OPPORTUNITIES AND GROWTH
EURO PROJECT

On January 1, 2023, the Republic of Croatia replaced the kuna with the new national currency, the euro, thus
becoming the 20th member of the eurozone. Throughout 2022, Hrvatska postanska banka carried out a

series of intensive and complex activities with the aim of preparing for and switching to the new currency.

In the last quarter of 2022, the Bank successfully finalized and implemented solutions for new processes:
frontloading, sub-frontloading and simplified sub-frontloading in euros, processes that preceded the
migration to the euro. In parallel with that, all other activities and tests were finalized in order for the Bank to
successfully perform the migration on December 31, 2022 in all IT systems, as well as with strategic partners
Croatian Post and FINA.

We are proud of the entire euro project team that the migration was successfully carried out in HPB and

regular business with our clients resumed on Monday, January 2, 2023.

The euro project is still open on a national level. The Bank will continue its activities in the first half of 2023
with the aim of finalizing the adjustments that were previously planned to be made in 2023 (e.g.

implementation of SEPA Instant cross-border payment).
ORGANIC GROWTH ENHANCED BY ACQUISITIONS

The Bank achieved strong asset growth in 2022 (+ EUR 873.0 mn compared to December 31, 2021),
reaching the historically highest level of assets, and strengthening its position on the Croatian banking

market.

The Russian-Ukrainian conflict that began in February 2022 caused sudden negative consequences on a
global scale. Thanks to the practice of continuous monitoring of market trends and analysis of competitors'
operations, Hrvatska poStanska banka was able to act with speed and agility, and at the beginning of March
2022, it acquired 100% of the ownership stake in Sberbank p.l.c. According to successful completion of the
resolution process, Sberbank p.l.c. operates under the name Nova hrvatska banka p.l.c. (NHB) from April
2022. The acquisition strengthened the widest business network with an offer of bank services and expanded
the client base with a complementary and high-quality loan portfolio. The acquired human and financial
capital provides additional strength for business growth and expansion. The Bank continues to implement

intensive integration activities of NHB merger.

In the third quarter, the Bank also acquired 100% of the ownership share in the company Pronam Nekretnine
Ltd. and started merging process with the parent company, which is expected in H1 2023, depending on the

approval of the supervisor.

Members of the HPB Group acquired during 2022 will be an integral part of Hrvatska poStanska banka upon

completion of complex integration activities.

Unaudited Financial Statements for the period from January 1 to

December 31, 2022




v

Management report of Hrvatska postanska Banka p.l.c.

PiHPB

HRVATSKA POSTANSKA BANKA

HISTORICAL RESULT OF APN PROGRAM PARTICIPATION

The bank recorded a strong growth in the gross loan portfolio in 2022, in all segments. The continuation of
such good trends is a reflection of investment in client relations and the building of the HPB brand, which

enables maintaining the trust of existing clients and acquiring new ones.

The bank actively monitors and participates in the loans, which includes housing loan subsidies (APN), which
has been implemented since 2017. In 2022, i.e. the last completed tranche of APN, HPB achieved its greatest
success since the beginning of participation in the program of subsidized housing loans. HPB is one of the
most active banks in the APN program, in which it continued its series of successes with total volume over
EUR 53 mn in 2022.

By patrticipating in the APN program, with the support of the state, HPB mitigates credit risk, revitalizes the
client base and creates a long-term business relationship with them.

With the results achieved, the Bank confirms that it is a reliable and safe partner for housing lending.
DIGITALIZATION AND BANK TRANSFORMATION

The bank continues to build its development on the digitalization of operations through the creation and
monitoring of trends in banking operations. Digitalization is implemented through the improvement of the
functionality of products and services for clients, as well as the automation and process efficiency of the
Bank.

HPB launched a unique data literacy program, the Data Nursery, which was presented at several international
conferences. Five internal and three external workshops were held as part of the program with the
participation of 96 Bank employees. The goal of the program is to improve the data/analytical competencies
of employees, increase awareness of the importance of quality data management and lead HPB in an age

when data is one of the most valuable resources in the direction of creating a data center of excellence.
CORPORATE SOCIAL RESPONSIBILITY AND SUSTAINABILITY

Hrvatska postanska banka, with its unique mission of creating conditions for a better life in Croatia, showed
how it sees its own role in the economy and society. Sustainable development is a strategic determinant of
the Bank, which dedicates its operations and social projects to strengthening the economy, protecting the

environment, caring for the community and the future that new generations deserve.

Rapid market changes and major climate risks present new challenges and responsibilities to all financial
institutions, which are much greater than achieving good financial results and realized business plans. Aware
of the importance and need to transform into an institution that consciously manages its environmental, social
and governance (ESG) impacts, HPB has established ESG Office since the beginning of 2022, with a team
of motivated experts that is intensively dedicated to the integration of ESG factors into all segments of the
Bank's business. For HPB, sustainable operations mean focusing on reducing negative impacts on the
environment and preserving natural resources, ensuring a positive economic impact and improving the

quality of life in the communities where the Bank operates.

HPB bases its operations on the 17 United Nations Sustainable Development Goals (SDGS).
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Below is a description of the activities by which we contribute to sustainable development and the
achievement of environmental, social and management goals together with our clients, employees and the
community:

Environment (E)

e Establishing a new model for collecting data on energy consumption and developing methodologies
for assessing the Bank's materiality and carbon footprint

e The process of integrating environmental and climatological risks into risk policies has been started:
the elaboration of the collateral mapping process according to climatological and environmental risks
is underway

e  Setting environmental KPIs in accordance with the Taxonomy Regulation

e My green decision: an internal initiative aimed at raising awareness among employees about the
importance of reducing the negative impact on the environment

e  Environmental actions: "Plants with HPB" in which 30,000 seedlings of autochthonous tree species
were planted throughout the country; participation in the cleaning of illegal landfills on the occasion of
World CleanUp Day

Society (S)

e Constantly increasing availability to clients: strengthening cooperation with Croatian Post in order to
encourage the development of local communities that do not have access to banking services

e Digitalization of business: digital innovations and constant improvement of digital products in
accordance with the needs of new generations

e Employee care: eClassroom - online educational content for employees; Data nursery - employee data
literacy program; HPB Sport - attractive sports programs

e New collaborations and memberships: Croatian Business Council for Sustainable Development HR
PSOR, United Nations Environment - Finance Initiative “Principles for Responsible Banking” UNEP FI
- PRB (joining as the first bank in Croatia)

e  Signed Diversity Charter

e Financial literacy of clients: education of schoolchildren of all ages; video series HPB for financial
literacy

e  Corporate volunteering program Volunteer for Croatia

Government (G)

e Integration of ESG factors into all relevant acts in accordance with European and national regulations:
adopted umbrella ESG act - Environmental, social and governance factors management policy

e Implementation of the Conflict of Interest Management Policy for the purpose of transparent business

e  Evaluation of the existing product and service portfolio

e  Award of the Zagreb Stock Exchange for the share with the highest growth in 2022

e New Code of Ethics

e Holistic approach to non-financial reporting - HPB is preparing to issue the first independent

Sustainability Report
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FINANCIAL RESULTS

Realized net profit in the amount of EUR 17.7 mn derives primarily from the bank's core business - credit
and deposit business, which mitigated the negative effects from the capital market caused by the monetary
tightening of central banks, and completely neutralized the increased expenses and costs as a result of price

growth and inflation.

In 2022, the historically highest level of assets was achieved with an increase of EUR 873 mn compared
to December 31, 2021.

Growth of the deposit and loan portfolio is the result of quality products and services, long-term
investment in the client relations development and their loyalty, along with recognition of the Bank as a safe

and stable financial partner on the Croatian banking market.

In 2022, an exceptional result of the NPL ratio was achieved, which is a reflection of the volume of new
lending and the growth of the healthy portfolio, with a significantly reduced level of exposure to non-
performing loans due to efficiency in the various stages of collection, and prevention of entry of larger

volumes into NPL. At the same time, the NPL coverage is significantly above the market average.

The Bank has no exposure to entities in Belarus, and minimal exposure to entities in Russia and
Ukraine. The Bank implements all measures and continues to monitor changes in EU restrictive measures

(sanctions), especially in financial services.
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Key financials — Income statement

12M 2021 12M 2022 piNYZeRY

Net interest income EUR mn 70.2 71.1 09 a
Net fee income EUR mn 25.6 27.5 19 a
Net trading gain/(loss) EUR mn 8.0 (0.8) 8.7) =¥
Net other income EUR mn 3.2 1.1 1) =
Operating income EUR mn 107.0 98.9 8.1 w»=
Operating expense EUR mn (65.7) (73.7) 80 a
Operating profit EUR mn 41.4 25.2 (16.1) =¥
Provisioning EUR mn (8.8) (4.2) (4.6) =
Net profit EUR mn 26.8 17.7 9.1) =¥
Cost-to-income ratio % 61.3 74.5 132 a
Net interest margin % 2.5 25 00 »=

The growth of interest income (+0.7%) as a result of the increase in interest rates in interbank financing and
the growth of the loan portfolio in all segments of the Bank, as well as the effective management of interest

expenses in 2022 (-10.1%), resulted in a higher net interest income (+1.3%).

Net income from fees and commissions increased by 7.3%, mostly due to the higher volume and number of

transactions in card business and higher fees in the payment transactions of corporate and retail.

Other non-interest income was for most of the year under the pressure of negative trends on the capital
markets, which in 2022 was marked by a significant drop in stock prices due to increased inflation and
tightening of monetary policies by central banks, which was also reflected in the Croatian market.
Accordingly, a net loss of EUR 782.3 ths was realized from trading operations, which includes trading in
foreign exchange, securities, and the accounting effects of the valuation of securities in the Bank's portfolio.
It consists of EUR 8.6 mn realized by adjusting the book value of the securities in the bank's portfolio with
market prices, while in the FX trading segment, the Bank achieved a record result (+ EUR 7.8 mn) in 2022.
Apart from the above, the impact on the year-on-year decline of other non-interest income, and thus on the
level of total operating income, was also a one-time gain on financial assets from the sale of part of the share
portfolio in the amount of EUR 4.1 mn in the previous year, while in the current year no such sales
transactions were recorded.

In the last quarter the Bank performed change in business model for debt securities from ‘hold to collect and

sell’ to ‘hold to collect’ and consequently performed reclassification of aforementioned financial asset.

Administrative costs increased as a result of intensive regulatory projects in 2022 (EURO, ESG and others),
acquisition activities (NHB and Pronam Nekretnine) and a general increase in costs due to inflation, that
relates to the increase in energy prices compared to 2021, where the same has direct effects on the Bank's
profit and loss account as an increase in this category of costs, but also indirect - through an increase in the

prices of goods and services that the Bank uses.
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At the same time, the Bank continues to invest in IT, physical and process infrastructure with the aim of
eliminating technological bottlenecks and general improvement of service, which, in combination with the

activation of newly acquired assets, led to an increase in depreciation costs.

In addition, due to the increase in savings at the level of the entire banking system, deposit guarantee scheme
contributions are recalculated from the beginning of 2022 in accordance with legal provisions, which put
additional pressure on the Bank's costs (+ EUR 1.4 mn).

The cost of provisions for risks amounts to EUR 4.2 mn and shows a decrease of EUR 4.6 mn (-52.0%)
compared to 2021. Excellent trend was recorded in NPL provision movement, significantly above the
expectations, due to the exceptional growth of collection efficiency and realized volumes. Significant positive
effects on provision releases (by collection of both recent and older dates, secured and unsecured by
collaterals) fully compensated expenses for new NPLs and the challenges of implementing the client
approach. The net result was a release of provisions in amount of EUR 3.9 mn while maintaining the higher-
than-market-average NPL provisions coverage ratio (last publicly available data September 30, 2022,
67.7%). The movement of provisions for the income-generating portfolio (Stage 1&2) is influenced by new
sales, a significant recovery of non-performing loans (Stage 3) during 2022, and an increase in the share of
Stage 2 in the future portfolio due to the implementation of the new Stage 2 criteria. The cost of other

provisions amounts to EUR 3.4 mn and mostly refers to regular provisions for legal cases.

Despite the unstable capital market, strong inflationary pressures, and the unstable geopolitical situation,

HPB achieved net profit of EUR 17.7 mn, thereby continuing to create value for its shareholders.
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Key financials — Balance sheet

31.12.2021 31.12.2022 A ytd

Assets EUR mn 3,694 4,567 873 a
Gross loans EUR mn 2,087 2,298 211 a
Deposits EUR mn 3,112 3,925 813 a
Equity EUR mn 352 347 4 -
Regulatory capital EUR mn 349 331 (18) w=
Loan/deposit ratio % 60.7 53.6 (71) =¥
ROAE % 7.9 5.3 (26) =
ROAA % 0.8 04 03) =
NPL ratio % 9.8 5.9 39 w
NPL ratio excluding government guarantees % 8.4 5.7 26) =¥
NPL coverage % 61.1 78.2 171 a
NPL coverage excluding government guarantees % 75.9 80.7 48 a
Loss allowance for loans EUR mn (209) (209) 0 a

The Bank's assets reached a historically record level with an increase of EUR 0.9 bn (+23.6%) compared to
December 31, 2021, thereby strengthening its market position. On the asset side, the largest growth was
recorded in the segments of gross loans (+EUR 211 mn), liquid assets (+EUR 496.6 mn) and securities
(+EUR 89.2 mn).

The strong growth of the gross loan portfolio, in all segments, is the result of long-term investment in client
relations and the related acquisition of clients thereby confirming the position of a reliable partner for all types

of financing.

In 2022, compared to 2021, the gross loan portfolio in retail segment recorded an increase of about EUR 38
mn and is mainly driven by growth in housing loans of about EUR 70 mn. Considering the uncertain conditions
and circumstances of the market, the Bank recently focused on more secure placements and, despite the

decline in other loans and overdrafts, achieved a total increase in the gross loan portfolio.

Record result in APN, where the Bank participated with over EUR 53 mn in loans, is a key factor in the

aforementioned growth.

Furthermore, a significant increase in loans in 2022 compared to 2021 was achieved in large companies and
the public sector (+18.3%), with significant growth rates in almost all sub-segments (central government,

local government, large companies).

The growth of the gross loan portfolio in the SME segment (+14.7%) is the result of continuous activities
related to acquisitions and financing of quality projects and clients, as well as proactive development of
business relations with existing clients through improvement of service quality and contracting additional
products. Cooperation with CBRD and HAMAG BICRO through active use of available financing lines

contributed significantly to the result.
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In 2022, the Bank recorded decrease of NPL exposures and growth in asset and manage to achieve lowest
level of the NPL ratio in the history. This is primarily supported by growth of the healthy part of the portfolio,
but also efficient collection activities, the recovery of part of the portfolio and the successful prevention of
large volumes of new NPL, which all together had a very good effect on the NPL coverage, which is
significantly above the market average, and also reached the highest level of coverage ever. Despite all the
challenges of the transition to the client approach, an extremely positive trend in the movement of the NPL
ratio was confirmed, and thus an excellent business result was achieved in 2022.

NPL ratio development (in %) NPL coverage development (in %)
80.7
74.2
721
18 67.8 Lo B e
............... 10.4 I— I—
v 8.4
||

2018 2019 2020 2021 2022 2018 2019 2020 2021 2022
NPL uNPL (excl. 100% gov. guar. exp.) NPL coverage ® NPL coverage (excl. 100% gov. guar. exp.)

In accordance with the business model of the Bank, customer deposits dominate in the financing mix with a
share of 85.8%, A strong growth of the deposit portfolio of EUR 812.9 (+26.1%) compared to 2021 was
recorded in all segments of the Bank compared to December 31, 2021: SME +48.6%, Corporate +36.0%,
Retail 16.5% and Financial markets +8.4%.

Equity and liabilities structure
(in EUR mn)

31.12. 2021 31.12. 2022
m Term deposits = A vista deposits = Other liabilities = Equity

Other obligations relate to the stable structure of received loans from foreign financial institutions, HBOR,

CNB - repo placements and MREL instruments that began to be contracted in 2022.

The Bank's MREL ratio as of December 31, 2022 is 28.91% and is above first binding transitional MREL
requirement (26.58%) applicable from January 1, 2023.
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Management report of Hrvatska poStanska Banka p.l.c. for the period from January 1 to December 31, 2022

is contained in the previous section of this material.

Marko Badurina Anto Mihaljevié¢
President of the Management Board Member of the Management Board
Ivan Soldo

Member of the Management Board
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Statement by persons responsible for compiling the

report of HPB p.l.c. HPB

HRVATSKA POSTANSKA BANKA

In accordance with the Capital Market Act, the Management Board of HPB plc., states that according to their
best knowledge the set of unaudited financial statements for the period from January 1 to December 31,
2022, compiled in accordance with the accounting regulation applicable to credit institutions in Croatia,
presents complete and accurate view of assets and liabilities, losses and gains, financial position and results
of HPB p.l.c.

Marko Badurina

Chief Executive Officer

Anto Mihaljevi¢

Member of the Management Board

Ivan Soldo

Member of the Management Board
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BALANCE SHEET
as at December 31, 2022

Submitter: Hrvatska postanska banka p.l.c.

in HRK

ltem AOP :::::::ii:fb‘:;ness At the reporting date
code of the current period
Year
1 2 3 4
Assets
Cash, cash balances at central banks and other demand deposits (from 2 to 4) 001 6,177,602,131 9,919,216,704
Cash in hand 002 1,422,548,361 950,176,438
Cash balances at central banks 003 4,339,757,848 8,883,505,909
Other demand deposits 004 415,295,922 85,534,357
Financial assets held for trading (from 6 to 9) 005 616,670,614 412,244,729
Derivatives 006 - 362,720
Equity instruments 007 105,639,274 94,223,884
Debt securities 008 511,031,340 317,658,125
Loans and advances 009 - -
Non-trading financial assets mandatorily at fair value through profit or foss (from 11 to 13) 010 9,316,729 6,842,780
Equity instruments 011 - -
Debt securities 012 - -
Loans and advances 013 9,316,729 6,842,780
Financial assets at fair value through profit or 10ss (15 + 16) 014 - -
Debt securities 015 - -
Loans and advances 016 - -
Financial assets at fair value through other comprehensive income (from 18 to 20) 017 4,601,319,906 31,094,878
Equity instruments 018 48,896,784 31,094,878
Debt securities 019 4,552,423,122 -
Loans and advances 020 - -
Financial assets at amortised cost (22 + 23) 021 15,955,565,325 W
Debt securities 022 454,371 5,447,265,274
Loans and advances 023 15,955,110,954 17,943,346,838
Derivatives - hedge accounting 024 - -
Fair value changes of the hedged items in portfolio hedge of interest rate risk 025 - -
Investments in subsidiaries, joint ventures and associates 026 9,760,843 101,105,343
Tangible assets 027 310,680,257 318,549,644
Intangible assets 028 93,319,300 99,979,902
Tax assets 029 642,640 50,512,785
Other assets 030 51,761,294 82,187,124
Fixed assets and disposal groups classified as held for sale 031 9,200,000 -
Total assets (1 +5 + 10 + 14 + 17 + 21 + from 24 to 31) 032 27,835,839,039 34,412,346,001
Liabilities
Financial iabilities held for trading (from 34 10 38) 033 - 533,449
Derivatives 034 - 533,449
Short positions 035 - -
Deposits 036 - -
Debt securities issued 037 - -
Other financial liabilities 038 - -
Financial iabilities at fair value through profit or 1oss (from 40 to 42) 039 - -
Deposits 040 - -
Debt securities issued 041 - -
Other financial liabilities 042 - -
Financial iabilities measured at amortised cost (from 44 10 46) 043 24,851,379,590 31,369,828,625
Deposits 044 24,756,955,639 31,288,352,875
Debt securities issued 045 - -
Other financial liabilities 046 94,423,951 81,475,750
Derivatives - hedge accounting 047 - -
Fair value changes of the hedged items in portfolio hedge of interest rate risk 048 - -
Provisions 049 89,416,940 144,655,132
Tax liabilities 050 64,392,779 38,553,865
Share capital repayable on demand 051 - -
Other liabilities 052 180,219,880 241,411,924
Liabilities included in disposal groups classified as held for sale 053 - -
Total liabilities (33 + 39 + 43 + from 47 to 53) 054 25,185,409,189 31,794,982,995
Equity
Capital 055 1,214,775,000 1,214,775,000
Share premium 056 - -
Equity instruments issued other than capital 057 - -
Other equity 058 - -
Accumulated other comprehensive income 059 240,193,702 62,520,863
Retained profit 060 291,352,537 544,642,603
Revaluation reserves 061 - -
Other reserves 062 702,479,098 661,979,683
(-) Treasury shares 063 (477,000) -
Profit or loss attributable to owners of the parent 064 202,106,513 133,444,857
(--) Interim dividends 065 - -
Minority interests [non-controlling interests] 066 - -
Total equity (from 55 to 66) 067 2,650,429,850 2,617,363,006
Total equity and liabilities (54 + 67) 068 27,835,839,039 34,412,346,001




STATEMENT OF PROFIT AND LOSS
for the period January 01, 2022 to December 31, 2022

Same period of the previous

Item AOP year Current period
code
[o]] i Quarter [o]] Quarter
1 2 3 4 5 6
Interest income 001 560,475,074 135,480,277 564,056,257 156,262,951
(Interest expenses) 002 36,363,820 8,838,268 32,015,271 9,066,133
(Expenses on share capital repayable on demand) 003 - - - -
Dividend income 004 2,043,665 53,598 2,648,939 30,269
Fees and commissions income 005 482,976,369 112,905,359 522,382,353 122,390,071
(Fees and commissions expenses) 006 290,099,614 69,031,008 315,407,654 75,166,077
Ga_lns or (-) losses on derecognition of financial assets and liabilities not measured at fair value through 007 671,529 508 3,046,848 760,799
profit or loss, net
Gains or (-) losses on financial assets and liabilities held for trading, net 008 59,962,657 10,403,671 (8,011,956) 16,559,179
Gains or losses on non-trading financial assets mandatorily at fair value through profit or loss, net 009 30,491,412 53,461 (48,152) (241,619)
Gains or (-) losses on derecognition of financial assets and liabilities at fair value through profit or loss, net 010 - - - -
Gains or (-) losses from hedge accounting, net 011 - - - .
Exchange rate differences [gain or (-) loss], net o012 (7,592,753)  (1,436,657) (3,068,994) 3,699,373
Gains or (-) losses on derecognition of investments in subsidiaries, joint ventures and associates, net 013 - - - -
Gains or (-) losses on derecognition of non-financial assets, net 014 - - - -
Other operating income 015 18,529,530 11,730,813 20,242,534 (6,735,486)
(Other operating expenses) 016 19,815,032 11,397,316 12,073,635 (9,132,508)
ofal operating income, net (1 —2-3 +4 + 5— 6 + from 7 10 15— 16) 017, 801,279,017 179,924,438 741,651,269 217,625,835
(Admini ive expenses) 018 408,674,319 124,512,807 457,168,913 143,610,099
(Cash contributions to resolution boards and deposit guarantee schemes ) 019 13,916,357 3,479,089 24,764,336 11,588,764
(Depreciation) 020 67,020,386 16,768,957 70,057,109 17,515,204
Modification gains or (-) losses, net 021 (4,328,639) (2,350,084) (3,573,879) (714,359)
(Provisions or (-) reversal of provisions) 022 306,219 (20,428,201) 49,666,007 34,598,988
(Impairment or (-) reversal of impairment on financial assets not measured at fair value through profit or 023
loss) 63,262,189 61,565,821 (21,451,740) (9,555,661)
(Impairment or (-) reversal of impairment of investments in subsidiaries, joint ventures and associates) 024 - - - -
(Impairment or (-) reversal of impairment on non-financial assets) 025 (1,903,399) (1,903,399) (557,027) (557,027)
Negative goodwill recognised in profit or loss 026 - - - -
Share of the profit or (-) loss of investments in subsidiaries, joint ventures and associates accounted for 027
using the equity method - - - .
Profit or (-) loss from fixed assets and disposal groups classified as held for sale not qualifying as
discontinued operations 028 - - - -
“Profit or (-) loss before tax from continuing operations (17 — 18 to 20 + 21 — from 22 to 25 + from
26 to 28) 029 245,674,307 (6,420,720) 158,429,792 19,711,109
(Tax expense or (-) income related to profit or loss from continuing operations) 030 43,567,794 (1,968,869) 24,984,935 12,618,245
Profit or (-) loss after tax from continuing operations (29 — 30) 031
202,106,513 (4,451,851) 133,444,857 7,092,864
Profit or (-) loss after tax from discontinued operations (33 — 34) 032 - - - -
Profit or (-) loss before tax from discontinued operations 033 - - - -
(Tax expense or (-) income related to discontinued operations) 034 - - - -
Profit or (- ) loss for the year (31 + 32; 36 + 37) 035 202,106,513 (4,451,851) 133,444,857 7,092,864
Attributable to minority interest [non-controlling interests] 036 - - - -
Attributable to owners of the parent 037 202,106,513 (4,451,851) 133,444,857 7,092,864
STATEMENT OF OTHER COMPREHENSIVE INCOME
Income or (-) loss for the current year 038 202,106,513 (4,451,851) 133,444,857 7,092,864
Other comprehensive income (40 + 52) 039 (24,780,853) (18,042,639) 5,542,865 5,542,865
Items that will not be reclassified to profit or loss (from 41 to 47 + 50 + 51) 040 1,831,095 2,288,818 5,542,865 5,542,865
Tangible assets 041 6,411,028 6,411,028 12,387,082 12,387,082
Intangible assets 042 - - - -
Actuarial gains or (-) losses on defined benefit pension plans 043 (2,968,225) (2,968,225) - -
Fixed assets and disposal groups classified as held for sale 044 - - - -
Share of other recognised income and expense of entities accounted for using the equity method 045 - - - -
Fair value changes of equity instruments measured at fair value through other comprehensive income 046 - - - -
Gains or (-) losses from hedge accounting of equity instruments at fair value through other comprehensive 047
income, net - - (5,627,490) (5,627,490)
Fair value changes of equity instruments measured at fair value through other comprehensive income 048
[hedged item] - - - -
Fair value changes of equity instruments measured at fair value through other comprehensive income 049
[hedging instrument] - - - -
Fair value changes of financial liabilities measured at fair value through profit or loss attributable to 050
changes in their credit risk - - - -
Income tax relating to items that will not be reclassified 051 (1,611,708) (1,153,985) (1,216,727) (1,216,727)
Items that may be reclassified to profit or loss (from 53 to 60) 052 (26,611,948) (20,331,457) - N
Hedge of net investments in foreign operations [effective portion] 053 - - - -
Foreign currency translation 054 - - - -
Cash flow hedges [effective portion] 055 - - - -
Hedging instruments [not designated elements] 056 - - - -
Debt instruments at fair value through other comprehensive income 057 (32,525,728) (24,866,593) - -
Fixed assets and disposal groups classified as held for sale 058 - - - -
Share of other recognised income and expense of investments in subsidiaries, joint ventures and
associates 059 - - - -
Income tax relating to items that may be reclassified to profit or (-) loss 060 5,913,780 4,535,136 - -
Total comprehensive income for the current year (38 + 39; 62 + 63) 061 177,325,660 (22,494,490) 138,987,722 12,635,729
Attributable to minority interest [non-controlling interest] 062 - - - -
Attributable to owners of the parent 063 177,325,660 (22,494,490) 138,987,722 12,635,729



STATEMENT OF CASH FLOW
for the period January 01, 2022 to December 31, 2022

Submitter: Hrvatska postanska banka p.l.c.

in HRK

Item AOP Same pe”.od of the Current period
code previous year
1 3 4
Operating activities - direct method
Interest received and similar receipts 001 - -
Fees and commissions received 002 - -
(Interest paid and similar expenditures) 003 - -
(Fees and commissions paid) 004 - -
(Operating expenses paid) 005 - -
Net gains/losses from financial instruments at fair value through statement of profit or loss 006 - -
Other receipts 007 - -
(Other expenditures) 008 - -
Operating activities - indirect method
Profit/(loss) before tax 009 245,674,307 157,339,717
Adjustments: - -
Impairment and provisions 010 67,897,047 31,788,146
Depreciation 011 67,020,386 70,057,109
Net unrealised (gains)/losses on financial assets and liabilities at fair value through statement of profit or loss 012 (91,125,598) 5,013,260
(Profit)/loss from the sale of tangible assets 013 - -
Other non-cash items 014 (524,111,254) (532,079,150)
Promjene u imovini i obvezama iz poslovnih aktivnosti
Deposits with the Croatian National Bank 015 (107,284,615) 1,326,441,533
Deposits with financial institutions and loans to financial institutions 016 - -
Loans and advances to other clients 017 496,539,424 (3,574,489,164)
Securities and other financial instruments at fair value through other comprehensive income 018 (470,130,770) 4,309,931,331
Securities and other financial instruments held for trading 019 171,790,050 198,839,726
Securities and other financial instruments at fair value through statement of profit or loss, not traded 020 - -
Securities and other financial instruments mandatorily at fair value through statement of profit or loss 021 50,800,000 -
Securities and other financial instruments at amortised cost 022 1,524,413 (5,446,810,903)
Other assets from operating activities 023 (10,258,008) (31,607,342)
Deposits from financial institutions 024 (78,058,830) 710,181,056
Transaction accounts of other clients 025 914,860,795 2,889,430,222
Savings deposits of other clients 026 1,918,206,578 2,833,579,993
Time deposits of other clients 027 (773,984,130) (266,568,973)
Derivative financial liabilities and other liabilities held for trading 028 (24,867,990) (12,414,752)
Other liabilities from operating activities 029 244,034,990 55,997,092
Interest received from operating activities [indirect method] 030 552,108,813 564,056,257
Dividends received from operating activities [indirect method] 031 2,043,665 2,548,939
Interest paid from operating activities [indirect method] 032 (36,363,820) (31,977,107)
(Income tax paid) 033 - (5,782,313)
Net cash flow from operating activities (from 1 to 33) 034 2,616,315,453 3,253,474,677
Investing activities N -
Cash receipts from the sale / payments for the purchase of tangible and intangible assets 035 (62,657,347) (75,387,098)
Venzz::: receipts from the sale / payments for the purchase of investments in branches, associates and joint 036 . (91,344.500)
Cash receipts from the sale / payments for the purchase of securities and other financial instruments held to 037 A :
maturity
Dividends received from investing activities 038 1,524,413 -
Other receipts/payments from investing activities 039 - -
Net cash flow from investing activities (from 35 10 39) 040 (61,132,934) (166,731,598)
Financing activities N N
Net increase/(decrease) in loans received from financing activities 041 (44,838,724) 403,686,853
Net increase/(decrease) in debt securities issued 042 - -
Net increase/(decrease) in Tier 2 capital instruments 043 - -
Increase in share capital 044 - -
(Dividends paid) 045 - -
Other receipts/(payments) from financing activities 046 - 681,600
Net cash flow from financing activities (from 41 1o 46) 047 (44,838,724) 404,368,453
Net increase/(decrease) of cash and cash equivalents (34 + 40 + 47) 048 2,510,343,795 3,491,111,532
Cash and cash equivalents at the beginning of period 049 4,084,192,801 6,500,586,061
Effect of exchange rate fluctuations on cash and cash equivalents 050 (7,592,753) (3,068,994
Cash and cash equivalents at the end of period (48 + 49 + 50) 051 6,586,943,843 9,988,628,599




STATEMENT OF CHANGES IN EQUITY
for the period January 01, 2022 to December 31, 2022

AoP

Attributable to owners of the parent

Non-controlling
interest

Equity

Share

Equity Other equily _Acoumuiated other

Frofilor (-] oss

intorim

T T
tem cote o ot o e Tl e owaonds At Total
R e
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Ordinary shares fssue 005 5 = . = . - = - - - - - -
Preference shares issue 006 - - - - - - - - - - - - - N
Issue of other 007 - - - - - - - - - - - N N N
Exercise or expiration of other instruments issued 008 - - - - - - - - - - - - - -
Conversion of receviables to equity instruments 009 B R - R - - R - R . . . . .
Capital reduction 010 - - - - - - - - - - - - - N
Dividends o1 - - - - - - - - - - - N N
Purchase of reasury shares o012 - - - - - - - - (204600) - - - - (204,600)
Sale or cancellation of reasury shares o013 R R - R - - R . N . . . !
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Notes to financial statements

1) INTEREST INCOME

in HRK

Same period of the previous year 01.01

AOP 001 Current period 01.01. - 31.12.2022
Cumulative Quarter Cumulative Quarter

Debt securities 72,516,026 - 16,735,784 79,518,257 24,002,354

Loans and advances 487,949,750 118,744,492 484,520,975 132,260,596

Other assets : - 17,026

Deposits - - - -

Other liabilties. - - -

Total 560,475,074 735,480,277 564,056,257 156,262,951

2) INTEREST EXPENSE in HRK

‘Same period of the previous year 01.01.-
AoP 002 31.12.2021.

Current period 01.01. - 31.12.2022

Cumul Quarter Cumulative Quarter
Debt securities 123,676 123,676 - -
Loans and advances 4,101,084 1,495,434 4,026,082 458,915
Other assets - - - -
Deposits 32,077,317 7,162,374 27,821,202 8,479,539
Other liabilities 61,743 56,784 167,897 127,680
Total 36,363,620 8,838,268 32,015,271 9,066,133

3) FEE AND COMMISSION INCOME

AOP 005

Securities
Asset management

Custody [according to the type of client]
Loan commitments.

Other

Total 182,976,369 112,905,359

4) FEE AND COMMISSION EXPENSE

522,382,353 122,390,071

— 522382353 122390071

in HRK

‘Same period of the pre:

AOP 006 us year 01.01.-

Current period 01.01. - 31.12.2022

31.12.2021.

Cumulative Quarter Cumulative Quarter
Bank clearing and settlement 1,936,040 397,663 2,416,373 (1,031,763)
Other 288,163,574 68,633,344 312,991,281 76.197.840
Total 290,099,614 69,031,008 315,407,654 75,166,077

5) GAIN/LOSSES ON TERMINATION OF FINANCIAL ASSETS AND FINANCIAL LIABILITIES

me period of the previous year 01.01.- —
AOP 007 21122021 Current period 01.01. - 31.12.2022

Cumulative Quarter Cumulative Quarter
Debt securities - - 2,118,089 -
Loans and advances - - - -
Deposits - - - -
Debt Securities issued - - - -
Other financial liabi 671,529 508 928,759 760799
Total 671,529 506 3,046,848 760,799
6) GAINS OR (-) LOSSES ON FINANCIAL ASSETS AND LIABILITIES HELD FOR TRADING in HRK
AOP 008 ‘Same period of the previous year 01.01.- ‘Current period 01,01, - 31.12.2022

Cumulative Quarter Cumulative Quarter
Equity instruments 10,326,550 1,868,962 (11,439,924) 3,308,280
Debt securities (7.400,995) (4,798.306) (55,436,941) 2732912
FX transactions and derivatives 57,037,101 13,333,015 56,864,909 10,517,987
Total 59,962,657 10,403,671 (8,011,956) 16,559,179
7) GAINS OR LOSSES ON NON-TRADING FINANCIAL ASSETS MANDATORILY AT FAIR VALUE THROUGH PROFIT OR LOSS

Same period of the previous year 01.01.-

AOP 009 12 2021 Current period 01.01. - 31.12.2022

Cumulative Quarter Cumulative Quarter
Equity instruments 30,800,000 - - -
Debt securities - - - -
Loans and advances (308,568) 53,461 48,152) 241,619

otal 30,491,412 53,461 (48,152) (241,619

8) OPERATING EXPENSES in HRK

AOP 015 & AOP 017 & AOP 018 Same period of """ FroousveRr o101 Current period 01.01. - 31.12.2022
Cumulative Quarter Cumulative Quarter
Other operating expenses 19,815,032 17,397,317 12,073,635 19,132,508
Administrative expenses 408,674,310 124512,807 457,168,913 143,610,009
Employee expenses 243,899,806 72.599,025 262,093,993 75351931
Other administrative expenses 164,774,513 51,913,782 195,074,920 66,258,167
ibutions i i and Deposit Insurance Schem 13,916,357 3,479,089 24,764,336 11,588,764
Amortization 67,020,386 16,768,958 70,057,109 17,515,204
Property, plant and equipment 41840837 10,339,091 39,638,804 10,091,183
Investment property - - - -
Other intangible assets 25,179,550 6.420,867 30,418,305 7,424,070
Total 509,426,005 756,156,171 564,063,992 763,561,559
9) IMPAIRMENT LOSSES AND PROVISION EXPENSES in HAK
AOP 019 & AOP 020 & AOP 021 & AOP 023 Same period of e previous year 0101~ Current period 01.01. - 31.12.2022
Cumulative Quarter Cumulative Quarter
Modification gains or (1) losses, net 3,326,639) (2,:350,084) (3.573,679) (714,359)
Financial assets at fai value through other comprehensive incorme - - - -
Financial assets at amrtized cost (4,328,639) (2,350,084) (8573.879) (714,359)
(Provisions or (-) reversal of provisions) 306,219 (20,428,201) 49,666,007 34,598,988
Liabilities towards resolution committees and deposit insurance systems - - - -
(Liabillies and Guarantees) (16,200,564 (20,877,744) 22,050,613 14,272,782
(Other Provisions) 16,515,783 449,543 27,615,304 20,326,207
(Impairment or (-) reversal of impairment on financial assets that are not
measured at fair value through profit or loss) 63,262,189 61,565,820 (21,451,740) (9,555,661)
(Financial assels at fair value through other comprehensive income) 6.409.708 8141,886 (@1211871) (7.927,333)
(Financial assets at amortized cost) 56,852,480 53,423,934 (239.870) (1,628,328)
(impairment or (1) reversal of impairment offof investments in subsidiaries, joint
ventures, and associates) - - - -
(Impairment or (-) reversal of impairment off non-financial assets) (1,903,399) (1,903,399) (557,027) (557,027)
(Property, plant and equipment) (1,791.199) (1:791199) - -
(investment property) (112.200) (112.200) (s57,027) (557,027)
(Goodwil) - - - -
(Other intangible assets) - - - -
(Other) . - - -
Total 65,993,64: 1,584,303 31,231,119 35,200,650
10) LOANS AND ADVANCES in HAK
AOP 023 37.12.2021. 122022,
Stage 1 Stage 2 Stage 3 Stage 1 Stage 2 Stage 3
Central banks 1326,441,533 B - - - -
Gross loans 1326441533 E E - - -
Allowance E E E - E E
Deposits E E E 22,086 E E
Allowance - - E - - -
Government 3,442,887,361 27,214,507 - 3511410802 33,095,131
Gross loans 3.456,836.667 27813410 92,006 3522845487 33,361,375 92517
Allowance (13,948,306) (508.813) (92.008) (11.434.686)  (266,.244) (92,016)
it institutuions 277,890,317 - - 1,078,339,125 -
Gross loans 117,158 - - 09.477 E E
Allowance © E E (22) E E
Deposits 278,323,532 E E 1987,712315 E E
Allowance (550.373) - E (9.472,645) - -
Other 170,320,447 122 - 268,370,562 510 3282
160,489,050 122 - 254346.789 522 503,433
(2,059.031) © E (2.327,715) (12) (500,151)
12,188,549 - E 16,842,628 - .
(298,121) - - (@91,118) - -
1,635,385,261 770,088,173 615,079,200 3084008968 905713815 225,713,172
11661243557 836,572,344 1,333.341,814 3145415455 950,958,061 861,088,358
(25,858.296) (66,484,172) (718,262,605) (61406,486)  (45244.247)  (635.875,186)
7,006,376,085 372,308,977 221,121,872 6.869,000420 920839722 137,738,713
7110,592,928 413,935,430 831,400,100 6914423523 1016,208.868  816,976.140
(94,214,842 (@1,631.453) (610.278.228) (45.333.004) _(86.369.146) __ (679.239,427)
Total 73,999,303,005. T.169,606,565 536,201,061 75,711,219,906_T,868,649,177 363,455,660

11) NON-TRADING FINANCIAL ASSETS MEASURED AT FAIR VALUE THROUGH PROFIT OR LOSS
AOP 013 31.12.2021

Central banks B -
Local state - .
Credit institutions. - .
Other financial institutions - .

Non - financial institutions 2,895,155 2,444,340
Retail 6,421,574 4,398,439
Total 5.316,720 842,
12) DEPOSITS. in HRK.
AOP 044 31.12.202
Government 789,
Local stats 9,727,426,464
Credit institutions 511,614,109
Other financial institutions 1,747,939,084
Non - financial institutions 4,034,459,558

Retail
Total 24,756,955,639

31,288 314,711



