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Limitation of liability

The information and data contained in this presentation are intended to be general background information on Hrvatska postanska banka p.l.c. as the parent
company of the Hrvatska postanska banka Group (hereinafter referred to as the Bank, Group or HPB and its activities. It is supplied in summary form and
therefore not necessarily complete. Certain statements contained herein may be statements of future expectations and other forward-looking statements about
HPB, which are based on management's current views and assumptions and involve known and unknown risks and uncertainties that could cause actual
results, performance or events to differ materially from those expressed or implied in such statements. In addition to statements which are forward-looking by
reason of context, words such as "may", "will", "should", "expects", "plans”, "contemplates”, "intends", "anticipates"”, "believes", "estimates"”, "predicts",
"potential”, or "continue" and similar expressions typically identify forward-looking statements. By their nature, forward-looking statements involve known and
unknown risks and uncertainties because they relate to events and depend on circumstances that may or may not occur in the future. As such, no forward-
looking statement can be guaranteed. Undue reliance should not be placed on these forward-looking statements. Many factors could cause our results of
operations, financial condition, liquidity, and the development of the industries in which we compete, to differ materially from those expressed or implied by the
forward-looking statements contained herein.

This presentation contains financial and non-financial information and statistical data relating to HPB. Such information and data are presented for illustrative
purposes only. This presentation may include information and data derived from publicly available sources that have not been independently verified, therefore
HPB hereby expressly makes no representation of warranty of any kind, including, but not limited to the accuracy, completeness or reliability of the provided
information and data. This presentation is for information purposes only and contains neither a recommendation to buy or sell nor an offer of sale or subscription
to shares nor does it constitute an invitation to make an offer to sell shares.

This presentation has been prepared and the data checked with the greatest possible care. Nonetheless, rounding, transmission, typesetting and printing errors
cannot be ruled out. In the summing up of rounded amounts and percentages, rounding-off differences may occur.

This presentation is prepared in EUR currency according to the fixed HRK/EUR conversion rate, where EUR 1 = HRK 7.534500.
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The best year in HPB Group history
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We are creating conditions for better life in Croatia -
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HPB Group profit (in EUR mn)
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HPB Group’s organic growth was supported by acquisitions

With the acquisition of Nova hrvatska banka p.l.c. in April and Pronam Nekretnine Ltd. in July 2022, the widest business network that
provides banking services was further strengthened, human capital was acquired, financial synergies were achieved, and the client base

was expanded, which accelerated the growth and development of the Group

Members of the HPB Group acquired during 2022 will be an integral part of Hrvatska postanska banka upon completion of complex
integration activities

= HPB Group structure is presented below:

Hrvatska

Parent Company postanska

banka p.l.c.

Subsidiaries Nova hrvatska HPB Invest HPB-nekretnine Pronam

NERGlE

banka p.l.c. Ltd.* Ltd.* Ltd *

*Consolidated unaudited financial statements include the financial result of NHB from the acquisition date (April 14, 2022) to the reporting date
(December 31, 2022), while other subsidiaries are exempted from consolidation in accordance with Regulation (EU) No 575/2013 of the European

Parliament and of the Council of 26 June 2013 on prudential requirements for credit institutions and investment firms and amending Regulation (EU) No
648/2012 Text with EEA relevance in these financial statements.




Pre-project
activities

% 7

Appointed members of the
project teams of both banks

Target operating model
defined

Official start of integration
process

June
8

Presentation of integration
process methodology

Elaboration of technological
concepts

Regular meetings with
teams (streams)

Defined project structure,
defined working areas
(streams) and identified priority
processes and tasks

Communication with the
regulator

Beginning of
operating activities

—

Initial GAP analyzes were
made

Continuation of operating
activities

Defined target operating model
("TOM") by work areas at the
time of legal merger ("D2")

Based on the target operating
models, technological concepts
are developed, and IT priorities
defined

Continuation of operating
activities implementation by
work areas

Active  communication  with
regulatory authorities (CNB;
FINA) by priority areas




Preparation of Formal project
Timeline technological solutions opening

implementation

Identification and preparation of
concepts for the implementation of

L : o technological solutions - -
monitoring of project activities 9 Formal opening of the project and start

of project activities

Defined a detailed time plan by work
area as a basis for execution and

Preparation of requests for
implementation of IT changes and
implementation

Defined aggregate plan for presentation
purposes with focus on IT activities

. Preliminary request for the Continuation of operating
Strategy of n;tegrated merger of the Bank activities
Ban

Defined integrated bank strategy

including priority areas. Preliminary request for the merger of Continuation of implementation of
the Bank was sent to the regulator, the tional activities b K
Prepared financial plan for the period Croatian National Bank operational activities by work areas

from 2023 to 2026




Successful conversion to euro

/

September 5, 2022 January 1, 2023 January 15, 2023 December 31, 2023

Mandatory dual display of prices - Date of the introduction of the Period of dual circulation ends, and Period of mandatory dual display of
kunas and euros — begins. euro at a fixed conversion rate; the euro becomes the only legal prices ends.

Period of dual currency circulation currency in the Republic of Croatia. From January 1, 2024, all prices will

- kuna and euro — begins. be expressed in euros.

= On January 1, 2023, the Republic of Croatia replaced kuna with euro and became the 20th member of the euro area.

= The introduction of the euro required the involvement of almost all organizational units of both banks, from participation in the actual drafting of the Act on

the Introduction of the euro as Official Currency in the Republic of Croatia and associated by-laws to the implementation of a series of changes in IT
systems, products and processes, transparent and reliable information to clients, and ensuring smooth adaptation for clients in transition from kuna to

euro and strengthening of the strategic partnership with Croatian Post in the area of advance supply and supply of new currency.

= Euro project is still open on a national level, hence the Bank will continue its activities in 2023 with the aim of finalizing adjustments (e.g., implementation

of SEPA Instant cross-border payment). }
8




Creating sustainable values and enhancing social
development standards — our ESG footprint

Y. i <P
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Environmental Governance

Social

: * Redirecting capital flows towards a sustainable economy by encouraging investment in sustainable projects and including

(e sustainability in risk management (including ESG* risks in the Bank's risk management framework)
Aiyg. * Implementation of ESG factors in the Bank's operations
/\ * Increasing the share of income from sustainable financing in the profit and loss account :
/ N : * Upon completion of the merger, the internal acts of the integrated bank (HPB+NHB) will be updated from the perspective

of the ESG initiative, i.e., environmental, social and governance factors

.............................................................................................................................................................................................................................................................

*ESG = environmental, social , governance

9




Creating sustainable values and enhancing social

| 7~ 7~
ENVIRONMENTAL \‘) SOCIAL w GOVERNANCE ‘QQ‘)
My green Ecological Materiality Service quality Taking care of Communit Anti-corruption ESG risk Corporate
decison actions assessment and availability employees y policies and acts management governance
S Availability of Award of the
omplete . ; ; ini i
8 Ip cal iehi financial services and e-Classroom - online JOInlng HRPSOR Implementatllon SnapShOt of the Zagreb Stock
5 ecologica Establishing a data encouragementto the o iovee education  &nd UNEP Fl of the Conflict- Bank ol Exchange for
— An initiative for volunteer campaign  collection model ploy N (PRB) of-Interest anx's portiolio the stock with
o . ) development of the and exposure to
= making Plant with HPB, on energy local community: Management . the highest
o | 30.000 sapli f ; I Data nursery data . : ESG risks .
o employees ) saplings o consgmptlon atal Bank in the Post literacy program HPB educational Policy for the growth in
%) aware of the autoghthonous tree locations of the Office at more than series for financial purpose of Elaboration of turnover in
.g importance of species were planted  Bank 1,000 locations. HPB Sport - attractive literacy transparent lateral . 2022
= reducing the throughout Croatia P business collatera mapP'“g
3] negative impact Publication as part Permanent sports programs Corporate frO(I:'Er):Stalccqrdllngnd A new Code
. on the Participation in o the revised digitization - Signed Diversit volunteering Adopted eon\iilror?nsezgt};arlisis of Ethics was
environment World _Cleanpp Day Annual Financial e-Poslovnica is Cr?arter y Volunteer for ESG Policy — started adopted in
- Clea_nmg up Illegal Report 31.3.2023 a|WayS available to Croatia umbrella ESG act February
landfills citizens 2023
Strategy Governance NG Acts and policies Reporting system Products
. .
o L Defining the role of the Board and REE R E i A I E G Integration of ESG factors in Holistic approach in non-financial Evaluation of the existing
= Materiality assessment model and development of . )
=Y management ! all relevant acts reporting portfolio
o methodologies
Q
= Measuring the ESG risk e et i organlgatlonal Inclusion of climatological and ClozE e W't.h Disclosures based on management Defining guidelines for
X structures for managing ESG . S - stakeholders and all third
2] impact environmental risks in risk policies . of ESG factors future development
Q factors parties
)
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o
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KPIs . . } sustainability report
climatological risks




Creating sustainable values and enhancing social
development standards — our ESG footprint

Development of ESG risk

calculation methodology:
Detecting business
processes in which it
is necessary to
integrate ESG
factors, key
stakeholders and
responsibilities

The process of
implementing the
ISO 26000
"Guidelines on
social responsibility”
has been launched

= Climatological (for retail
and corporate loans,
related to real estate
collateral)

= Social and management
(non-financial reports,
ESG questionnaire) - only integration of ESG data
corporate clients into existing databases

1 1 1 1 1 1 1

| | | ! I l l

Integration of ESG factors into

Selection and
integration of
SDG goals into
the Bank's
operations

Development of a data
management model in
order to analyze the
Bank's portfolio and
determine exposure to
environmental risks;

Integration of ESG rating
in the credit product

Collecting data from approval process
clients by sending ESG

questionnaires Implementation of ESG

rating when selecting
suppliers

all relevant internal acts and Collnttr)actet_d new business Publication of an Identification,
: collaborations: . . L
drafting of new acts . . Making an independent non- monitoring and
The establishment of a model Product portfolio assessment of the financial report for mitigation of

Joining HRPSOR for collecting data on energy
consumption and monitoring the

amount of waste has begun

Adopted Policy for the
management of environmental,
social and management factors
and the concept of the new
Code of Ethics

First bank in Croatiato be a
member of the UNEP FI (PRB)
initiative

Sustainable
development

11

evaluation

Bank's materiality

2022 according to
GRI standards

environmental and
climatological risks




Excellent result of HPB Group in 2022

" The continued growth of the loan portfolio Consolidated data HPB and NHB
resulted in the achievement of the historically 31.12.2022
Tlggoe/os)t level of HPB Group's assets (Q4 2022 Total assets (in EUR bn) Gross loans (in EUR bn)

® Realized record net profit at the consolidated
level as a result of gains from the bargain
purchase and continued profit generation of the
parent company

® High level of operating profit of HPB Group

17.6% 30.6%

maintained despite lower profitability of NHB in
Q4 2022 9.9 3.3
® Continuation of the intensive activities of the
integration of NHB as one of the key priorities Profit after tax (in EUR mn) Operating profit (in EUR mn)

of both banks

106.0%

2.6%

25.9

B HPB share @ NHB share

B Bargain purchase (badwill)

12 Source: HPB management reports




HPB Group achieved a historically highest level of assets

Market share by total assets as of 30.9.2022

30.6.2022 30.9.2022 RNy (in EUR bn)

Assets EUR mn 5,033 5,478 5,543

Net loans to customers EUR mn 2,908 3,011 3,063 Zagrebacka banka d.d. 18.9
Deposits EUR mn 4121 4,613 4,644 Privredna banka Zagreb d.d. 15.5
Equity EUR mn 444 441 454 ’
NPL ratio % 6.9 6.3 6.1 Erste&Steiermarkische Bank d.d. 12.9
NPL coverage % 74.4 76.5 75.1
OTP banka d.d. 7.3

1.1.-30.6.2022 1.1.-30.9.20221.1.-31.12. 2022
Income EUR mn 78 130 184 Raiffeisenbank Austria d.d. 6.1
Net profit EUR mn 141 149 128 [ ]

HPB Group* 55#

Cost-to-income ratio % 75.6 71.1 79.0 P - 6
Return on equity (ROE) % 31.9 33.7 28.1 Addiko Bank d.d. 23

* Include consolidated data HPB + NHB as of 30.9.2022

® Historically highest level of assets reached with an increase of EUR 64.6 mn in the last quarter of 2022 (HPB Group's asset growth +150.0%

compared to 31.12.2021)

® Improved quality of the loan portfolio as a result of growth of new lending volume and strong growth of the healthy portfolio with simultaneous

efficiency in the early and later stages of collection through record NPL portfolio decrease; NPL coverage significantly above market average

® HPB Group maintained a stable level of deposits with slight growth in the last quarter +0.7% (trend of continuous growth for eight consecutive

guarters)

® High net profit was achieved primarily as a result of the gain from a bargain purchase (badwill) and the realized profit of the parent company

Source: HPB management reports

13




14

Continuous and stable growth of the gross loan portfolio

Gross loans by segment (in EUR mn) Gross loan structure by segment
31.12.2022
35% 34%
22%
1729.244
0%
= Retall
1085.484
= Corporate and government
497.447
= SME
253
Retail Corporate and SME Financial markets Financial markets
government

NHB share in segment

® In the last quarter, the gross loan portfolio continued to grow in the amount of EUR 55.3 mn, mostly in corporate and

government, SME and retail

® Gross retail loans dominate the total loans as a result of the parent company's strategic focus on this segment, especially in
the part of housing loans, where a record result was achieved by HPB's patrticipation in the APN tranche, which revitalized the

client base and created a long-term business relationship

Source: HPB management reports
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Improved loan portfolio quality

30.6.2022 30.9.2022 31.12.2022 NPL ratio (in %)
Exposure (total loans) ** EUR mn 4,180 4,574 4,697 Market NPL ratio* 3.3%
Total NPL stock EUR mn 290 287 288
NPL % % 6.9 6.3 6.1
Loss allowance for loans EUR mn (261) (267) (271) 6 1
NPL provision EUR mn (215) (219) (216) -
PL provision EUR mn (45) (48) (54)
NPL Coverage % 74.4 76.5 75.1 5.6
NPLs not covered by provisions EUR mn 29 20 17
CET1 EUR mn 306 305 315
Uncovered NPLs to CET 1 % 9.5 6.4 5.5

Source FINREP regulatory reporting

. . . : L NPL coverage (in %)
® Despite the challenges of the transition to a client approach in determination
Market NPL coverage* 67.8%

of default, an excellent business result was achieved in 2022 with an NPL

share of 6.1% at the consolidated level (NPL ratio on 31.12.2021 was 9.8%) 75 1 ’

® NPL coverage significantly above Croatian market average
64.5

O HPB NHB

as at 30.9.2022
** Total loan exposure includes funds in central banks and other demand deposits as well as gross interest, fees and other receivables that are not included in management report J
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Economic indicators (y-0-y)

Unemployment rate P :
O OpS y Quarterly GDP s Inflation
rw_j O P.P. a2z +5.2% @322 ﬂﬂ_ﬂ_ﬂ +13.1% (220
6.8%
B Number of persons AR Tourists arrivals Producer price index
I__l'l‘[ employed 1120 + 39.6% (12/22) +14.9% (12/22)
+1.2% @222 329,476
1,613,807 . . . .
@ _ Nominal turnover in Industrial production
~> Average noet earnings service activities volume
-4EU9R/10 C;;lgz) +18.2% @122 @ -4 5% (1222)
’ 144.5 (index 2015=100) 107.6 (index 2015=100)
Source: Croatian Bureau of Statistics https://www.dzs.hr/eng (September, November and December 2022)
Fiscalization system data
Account balance* (in EUR bn) 19M 2020 Number of accounts* (in mn) Average account balance* (in EUR)
m12M 2021
m12M 2022
2,440
2,202
1,876
1,3751.454
1,161
- - m N
Total services Total services G | Total services
"G- WHOLESALE AND RETAIL TRADE OF MOTOR VEHICLES AND MOTORCYCLES, REPAIR OF MOTOR VEHICLES AND MOTORCYCLES "
*Source: https://www.porezna-uprava.hr/Dokumenti (data for 12M 2020, 2021 and 2022) "l- ACCOMMODATION AND FOOD SERVICE ACTIVITIES "

17
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Realized net profit of EUR 128 mn

6M 2022 oM 2022 IBYERey Operating profit development in Q4 2022

Net interest income EUR mn 42 69 98 (in EUR mn)
Net fee income EUR mn 15 26 34
Net trading expense EUR mn 4 3 @ 8.2
Net other income/(expense) EUR mn 0 D (8)
Operating income EUR mn 54 91 124 29.1 (4.3)
Employee expenses EUR mn (20) (31) (45)
Administrative expenses EUR mn (15) (24) (40)
Depreciation EUR mn 4) @) 9)
Deposit insurance EUR mn 2) 2 4
Operating expenses EUR mn (42) (64) (98) 26.2 25.9
Operating profit EUR mn 13 26 26 (33.2)
Bargain purchase (badwill) EUR mn 135 135 135
Provisioning EUR mn (8) (12) (32)
Net profit EUR mn 141 149 128

~tO-i I 0,
ngljrt: (')?f;g‘;’?;g 5 (;Z 72:2 7;; 72:2 30.9.2022 Netinterest  Net fee Netother ~ Operating  31.12.2022
Return on equity (ROE) % 31.9 33.7 28.1 neome neome expense  expenses

HPB Group's realized net profit of EUR 128 mn is the result of gain on bargain purchase of NHB, with a significant contribution from the net profit of the parent company

Net interest income amounts EUR 29.1 mn in the last quarter of 2022 (previous quarter: EUR 26.5 mn) and is result of the loan portfolio growth and interest rates growth with effective management
of interest costs

Net fee income for the quarter was EUR 8.2 mn and is slightly lower comparing to the previous quarter (= EUR 10.7 mn). This is a usual seasonal trend because Q3 is the peak of the tourist season
and the volume of transactions, however, card operations and payment transactions continue to have a long-term positive trend

In 2022 capital market recorded a significant drop in share prices due to the tightening of monetary policies by FED and ECB to mitigate inflation. The fourth quarter brought a reduction in losses
and a certain reversal of the trend, so in the trading segment, trading losses were reduced to EUR 7.7 mn (quarterly profit in Q4: EUR 0.6 million), with a further increase in gains from FX trading to
EUR 6.7 mn (quarterly profitin Q4: EUR 1.5 mn)

During the fourth quarter, an operating loss was realized primarily due to the negative effect of the write-off and impairment of NHB's assets due to alignment with group policies and the upcoming
integration process, which amounted to EUR 7.2 mn. The mentioned effects are of a one-time nature. Other one-off effects that had an impact on the profit and loss account relate to the expenses
for the final phase of preparation for entering the euro.

Risk provision costs are the result of aligning the methodology and parameters for calculating provisions for performing exposures of NHB with group policy and other provisions dominated by those
for court cases (shown in more detail on page 22)

Source: HPB management reports
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Composition of operating income (in EUR mn)
31.12.2022

Net interest income Net fee and commision income

27% 19%

98 34

" Net other expenses amounts to EUR 7.6 mn and refers mostly to write-offs and asset impairment of NHB (EUR 8.6 mn).

Composition of operating expenses (in EUR mn)
31.12.2022

Employee expenses Administrative expenses Depreciation

29%

22% 26%

45

Source: HPB management reports

Net trading loss

26%

Deposit inurance

22%

4

B HPB share B NHB share




Structure of net provision expenses

Net provision expenses (in EUR mn)
31.12.2022

Y =316

y =22.1

35.8

26.6
Y =56

o

Stage 1&2 Stage 3 Other provision Total provisions

Bl HPB share @ NHB share

® Stage 1&2 affected by changes in methodology and parameters of calculation of NHB’s expected credit losses with the group policy

®  Other provisions are mostly related to legal cases

Source: HPB management reports
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Historical level of assets in amount of EUR 5.5 bn

30.6.2022  30.9.2022 31.12.2022

® HPB Group has reached the highest level of

Liquid assets EUR mn 1,206 1,542 1,514 _ _ o
Securities EUR mn 809 807 863 assets in history, and approaches the 5th position
Gross loans EUR mn 3,149 3,257 3,312 : :

Sy — EUR mn Bl o o on the Croatian banking market

Other assets EUR mn 110 118 102 - AN | in th | f the | tolio i
Total assets EUR mn 5,033 5,478 5,543 n increase in the volume of the loan portfolio in
Deposits EUR mn 4,121 4,613 4,644 almost all segments with a positive trend in the
Loan liabilities EUR mn 357 314 325 . . .

Other liabilities EUR mn 11 109 119 NIIDL. ratio despite the detr!mental effe_cts of
Total liabilities EUR mn 4,589 5,036 5,089 aligning NHB's methodology with group policy
Paid-in capital EUR mn 161 161 161

Accumulated other comprehensive income EUR mn (17) (27) 5 u HPB Group maintained a stable level of deposits
Retained earnings EUR mn 65 70 72 . . .

Other reserves EUR mn 93 88 88 with slight growth in the last quarter +0.7%

Profit or loss for the year EUR mn 6 14 (8) n

Badwill (Gain on bargain purchase) EUR mn 135 135 135 In the last quaftef parent company performed
Equity and reserves EUR mn 444 441 454 change in business model for debt securities from
Loan-to-deposit ratio % 70.6 653 66.0 ‘hold to collect and sell’ to ‘hold to collect’ and
NPL ratio % 6.9 6.3 6.1 . .

NPL coverage % 74.4 76.5 751 consequently performed reclassification of

aforementioned financial asset

HPB has no exposure to entities in Belarus, and has negligible exposure to entities in Russia and Ukraine NHB
has low exposure to entities in Russia, Ukraine and Belarus (balance sheet 0.02% and off-balance sheet 0.29%)

22 __ Source: HPB management reports J




We continue to support business and industries that
generate value for economy

Corporate gross loans per industry (in %)

16.1 16.0
155
13.2
86
6.4
5.2
4.2 39
3.0 2.7
22 18
I . .
Public Wholesale and Accommodation Transportation Water supply; Electricity, gas, Agriculture, Real estate Financial and  Administrative Information and Other activities
Construction Manufacturing  administration retail and and sewerage, steam and air forestry activities insurance and communication

and defence; trade;repair of food service storage waste conditioning and fishing activities support service
compulsory motor activities management supply activities

social vehicles and and

security motorcycles remediation

activities

* Hrvatske autoceste are included in construction industry, with a share of 54.4% of the total exposure to that industry

Source: HPB management reports




24

HPB Group Is a reliable partner in deposit business

Composition of equity and liabilities (in EUR mn) Deposit structure
31.12.2022 31.12.2022
3,603 2%

8.7%

m Retall
m Corporate
®m Financial market

1,034
39,0% 452 454
A vista deposits Term deposits  Other liabilities Equity

B HPB share NHB share B HPB + NHB

. High share of client deposits (83.7%) in financing sources; HPB's deposit structure is dominated by a vista deposits (83.9%), while

NHB’s deposit structure is dominated by term deposits (56.2%) due to longer fixed terms and attractive interest rates

- Stable liquidity position of the Group with satisfactory liquidity reserves and a consolidated liquidity coverage ratio of 174.8%

" Other obligations relate primarily to loans received from credit institutions - HBOR, CNB repo placements and foreign financial

institutions, and to MREL instruments that HPB began to contract in 2022 with the aim of maintaining the prescribed levels of regulatory
requirements

Source: HPB management reports




