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Limitation of liability

The information and data contained in this presentation are intended to be general background information on Hrvatska poStanska banka p.l.c. as the parent company of the
Hrvatska postanska banka Group (hereinafter referred to as the Bank, Group or HPB and its activities. It is supplied in summary form and therefore not necessarily complete.
Certain statements contained herein may be statements of future expectations and other forward-looking statements about HPB, which are based on management's current
views and assumptions and involve known and unknown risks and uncertainties that could cause actual results, performance or events to differ materially from those
expressed or implied in such statements. In addition to statements which are forward-looking by reason of context, words such as "may", "will", "should", "expects", "plans",
"contemplates”, "intends", "anticipates”, "believes", "estimates", "predicts", "potential’, or "continue" and similar expressions typically identify forward-looking statements. By
their nature, forward-looking statements involve known and unknown risks and uncertainties because they relate to events and depend on circumstances that may or may not
occur in the future. As such, no forward-looking statement can be guaranteed. Undue reliance should not be placed on these forward-looking statements. Many factors could
cause our results of operations, financial condition, liquidity, and the development of the industries in which we compete, to differ materially from those expressed or implied

by the forward-looking statements contained herein.

This presentation contains financial and non-financial information and statistical data relating to HPB. Such information and data are presented for illustrative purposes only.
This presentation may include information and data derived from publicly available sources that have not been independently verified, therefore HPB hereby expressly makes
no representation of warranty of any kind, including, but not limited to the accuracy, completeness or reliability of the provided information and data. This presentation is for
information purposes only and contains neither a recommendation to buy or sell nor an offer of sale or subscription to shares nor does it constitute an invitation to make an
offer to sell shares.

This presentation has been prepared and the data checked with the greatest possible care. Nonetheless, rounding, transmission, typesetting and printing errors cannot be
ruled out. In the summing up of rounded amounts and percentages, rounding-off differences may occur.

From January 1, 2023, the euro was introduced as the official currency in the Republic of Croatia, and for the purposes of this presentation, the previous periods are prepared
using a fixed HRK/EUR conversion rate where EUR 1 = HRK 7.53450.
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HPB successfully opened a new chapter of its development

® Net interest income and positive effects on the
provisioning side brought profit after tax to a
new record, excluding the one-time gain from
bargain purchase of Nova Hrvatska banka
(hereinafter NHB) in 2022

® Historically highest level of Group assets
with an increase of EUR 309.50 mn in 9M
2023

® As a result of excellent risk management,
processes and efficient collection, the NPL
ratio decreased to 5.87%

® MREL* rate as of September 30, 2023, is
30.07%, which is above the level of the
current regulatory MREL requirement
(27.08%)

® NHB was successfully merged with HPB
on July 3, 2023

* Minimum requirement for own funds and eligible liabilities
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Q3 marked by the successful legal merger of NHB

= NHB was successfully merged with HPB on July 3, 2023, which continues its operations as one, stronger bank - HPB

= The integration further strengthened the client base and portfolio of HPB, which continues to grow towards the TOP 5 largest banks by
assets in Croatia and create value for all stakeholders

. With the completion of the strategic merger project of NHB, clients have been enabled wider availability and higher quality of financial
services in 69 centers and at 655 ATMs throughout Croatia.

Hrvatska

Parent Company postanska banka

Subsidiaries HPB Invest Ltd * HPB-nekretnine

Ltd.*

*Consolidated unaudited financial statements, on the following pages, include the financial result of HPB and NHB, in 2022, from acquisition date April 14,
until reporting date September 30, while other subsidiaries are exempted from consolidation in accordance with Regulation (EU) No 575/2013 of the
European Parliament and of the Council of 26 June 2013 on prudential requirements for credit institutions and investment firms and amending Regulation

(EU) No 648/2012 Text with EEA relevance in these financial statements.




OM 2023 key Iindicators

31.12.2022 30.9.2023 Market share by total assets (EUR bn)
Assets EUR mn 5,540.86 5,849.94 30.6.2023
Net loans to customers EUR mn 3,063.40 2,950.90 .
Deposits EUR mn 4,644.34 4,798.04 Zagrebacka banka d.d. 19.50
Equity EUR mn 455.95 525.11 _
NPL ratio % 6.13 5.87 Privredna banka Zagreb d.d. 15.57
0,
NPL coverage & 54 r2.78 Erste&Steiermarkische Bank d.d. 12.43
oM 20221 9M 2023 e dd
Total income EUR mn 132.01 198.63 OTP banka d.d. .21
Operating profit EUR mn 26.16 75.17 Raiffeisenbank Austria d.d. 6.47
Provisions EUR mn (12.38) 4.96
Net profit EUR mn 148.96 69.08 HPB Group* _ 566 #6
Cost-to-income ratio % 71.11 50.39
Return on asset (ROA)? % 2.72 1.57 Addiko Bank d.d. 2.17
Return on equity (ROE)? % 33.75 17.54

* Includes consolidated data HPB + NHB as of 30.6.2023
Source: Hrvatska narodna banka, www.hnb.hr; Podaci o poslovanju kreditnih institucija as of
30.6.2023

LIncludes NHB result from the date of acquisition, April 14, 2022
2 Profit after tax in the indicator's calculation is not annualized due to the one-off effect from the
gain on bargain purchase in 2022

® Continued strengthening of market position and competitiveness through the asset growth of 5.58% due to liquidity inflow from received loans (+ EUR 97.48
mn), deposits growth (+ EUR 153.70 mn) and capital increase due to realized profit (+ EUR 69.16 mn). On the asset side, this is reflected in the strong growth of
liquid assets (+ EUR 415.96 mn), with a slight increase in the securities portfolio, while the loan volume was slightly reduced in order to optimize risk exposure

® The achieved record 9M operating profit is the result of growth primarily in NIl (+ EUR 49.63 million) due to the fastest raising of the reference interest rate of the
European Central Bank (hereinafter referred to as the ECB) in history and realized trading profit (+ EUR 6.14 million)

® Operating profit, along with positive effects on the provisioning side, is the main driver of net profit in the amount of EUR 69.08 million
® In 9M 2023 net profit, the tax shield for tax losses carried forward from earlier periods was fully used with a positive effect on the result in the amount of EUR 4.35 mn

6 Source: HPB management reports }



http://www.hnb.hr/

Gross loan portfolio overview

Loan quality development Gross loan structure by segment
31.12.2022 30.9.2023 30.9.2023
Exposure* EUR mn 4,696.98 4,974.17
Total NPL stock EUR mn 287.94 292.11
NPL % % 6.13 5.87
Loss allowance for loans EUR mn (270.74) (259.86)
NPL provision EUR mn (216.27) (212.60) B Retai
PL provision EUR mn (54.46) (47.26) Il Corporate and government
NPL Coverage % 75.11 72.78 Il svE
NPLs with 100% goverment guarantees EUR mn 7.12 8.54 Financial markets
NPLs not covered by provisions EUR mn 10.08 23.71 14.00%
CET1 EUR mn 451.41 450.97
Uncovered NPLs to CET 1 % 2.23 5.26
Source: FINREP regulatory reporting Source: HPB management reports

* Total loan exposure includes funds in central banks and other demand deposits as well as gross interest, fees and other
receivables that are not included in management report

® Gross retail loans dominate the total loans, which is the result of the parent company's strategic focus on this segment of clients

® Continuation of the multi-year trend of decreasing the NPL ratio due to reduced level of NPL exposure as a result of efficient
collection and recovery of part of the portfolio, along with a change in the asset structure in the direction of increasing lower risk

loans with financial institutions

" NPL coverage is still significantly above the average level of the sector (market NPL coverage 67.03% as of June 30, 2023)
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Economic indicators (y-0-y)
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Record 9M operating profit of EUR 75.17 mn

®  Consolidated data are not fully comparable, considering that the NHB results are shown in the total consolidated profit and loss account from acquisition date
April 14, to reporting date September 30

Composition of operating income (EUR mn) Composition of operating expenses (EUR mn)
+71.94% +19.30%
118.62 +17.87%
Il oM 2022 17879 Il oM 2022
Il oV 2023 Il oM 2023
-2.78%
25.88 25.16
650 /69
. 7.74
.
|
(4.34) Employee expenses Administrative expenses Depreciation
Net interest income Net fee and Net other
commission income (expenses)/income
= Significant increase in NIl is primarily a reflection of the increase in income on " Relative increase in employee expenses primarily due to the impact of
assets with the ECB in accordance with the market trend of the risk-free interest the consolidation of NHB in 2023 (as of January 1) rather than in 2022
rate (as of April 14), and to the lesser extent by labor and service price

NFCI maintained at the level of the previous year
Net other (expenses)/income refers maily to profit from an increase in the fair -
value of the trading portfolio of securities + EUR 1.23 mn, FX trading + EUR 1.77

. . . . integration activities, as well as the still ubiquitous increase in prices,
mn and realized one-off net other income in 2023 as a result of legal actions taken hich i il flected in the | ! . d 1T
in favor of the parent company which is mainly reflected in the increase in energy prices an

Source: HPB management reports equipment maintenance

adjustments due to the inflationary environment and other factors
Administrative costs under the influence of regulatory projects and
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Provisions structure

(Reversal)/cost of provision (EUR mn)
30.9.2023

(10.94) (0.51)

Stage 1&2 Other pronfrisions Stage 3

iIncome : expense
< : —

®  Total effect of the provisions on the profit and loss account is an income of EUR 4.96 mn

® |n the 9M 2023, a positive result was achieved in terms of provisions on the performing portfolio due to the reduction of exposure and
improvement of the credit quality of the performing portfolio

® Provision costs from the NPL portfolio are in line with expectations, taking into account the integration activities and portfolio specifics
of the two banks

®  Other provisions mostly refers to legal cases and have negligible share in total provisions in 9M 2023

Source: HPB management reports
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Highest level of assets in the corporate history of HPB Group

31.12.2022 30.9.2023 . Continuous growth of the Group's assets (+ 5.58%) is a

Liquid assets EUR mn 1,513.85 1,929.82 consequence of the increase in the volume of deposits in
Securities EUR mn 866.99 873.91 all segments (EUR 153.70 million) and higher volume of
Gross 1oans EUR mn 3.312.43 3.185.21 contracted MREL instruments (EUR 105.00 million)

Net loans EUR mn 3,063.40 2,950.69 = The largest share of liquidity inflow kept in the form of cash
Other assets EUR mn 96.62 95.31 and cash equivalents

Total assets EUR mn 5,540.86 5,849.73 . _

Deposits EUR mn 4.644.34 4.798.04 Lower loan volume is the result of the necessary

optimization of risk exposure in order to comply with the

Loan Ilgbll_lt_lc_es EUR mn 325.07 426.72 regulatory MREL requirement

Other liabilities EUR mn 115.50 100.07

Total liabilities EUR mn 5,084.90 5,324.83 " Loan liabilities relates to received loans from financial
Paid-in capital EUR mn 161.23 161.97 institutions and MREL instruments that the parent
Accumulated other comprehensive income ~ EUR mn 8.02 8.34 company started contracting in the previous year

Retained earnings EUR mn 72.29 197.72  m Gain from a bargain purchase realized in 2022 through the
Other reserves EUR mn 87.86 88.00 acquisition of NHB is an integral part of retained profit in
Profit or loss for the year EUR mn (8.65) 69.08 2023

Badwill (Gain on bargain purchase) EUR mn 135.21 - . . 0

Equity and reserves EUR mn 455.95 525.11 Capital adequacy at 19.82%

Loan-to-deposit ratio % 65.96 61.50 " MREL rate at 30.07% as of September 30, 2023, which is
NPL ratio* % 6.13 5.87 above the level of the regulatory requirement at 27.08%
NPL coverage* % 75.11 72.78 (Va||d until December 31, 2023)

Source: FINREP regulatory reporting " Group has negligible exposure to entities in Belarus,

Russia and Ukraine, but implements all restrictive
measures, especially in the area of financial services

13 Source: HPB management reports }
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HPB Group monitors and supports development of the Croatian economy

Corporate gross loans per industry (%)

30.9.2023

Construction*

Manufacturing

Public administration and defence;
compulsory social security

Wholesale and retail trade;

repair of motor vehicles and motorcycles
Accommodation and

food service activities

Transportation and storage

Water supply; sewerage, waste
management and remediation activities
Electricity, gas, steam and air
conditioning supply

Agriculture, forestry and fishing

Financial and insurance activities

Real estate activities

Administrative and support service activities
Information and communication

Other

yoy
trend

» D @ @y

« &€ 2 &y

Q

9.53
5.99
5.24
3.86
3.32
2.62
2.45
1.76
1.26
2.81

* Hrvatske autoceste are included in construction industry, with a share of 53.59% of the total exposure to that industry

Source: HPB management reports

17.02

16.83

15.31

12.01
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Liquidity significantly above the regulatory limit

Composition of equity and liabilities (EUR mn)
30.9.2023

3,606

1,181
538 525
Avista deposits  Term deposits  Other liabilities Equity
= Client deposits are key financing source (81.83%)

= Other liabilities mostly refer to loan liabilites (EUR 426.72 mn) -
received loans from credit institutions - HBOR, CNB repo loans and
foreign financial institutions as well as MREL instruments

= Liquidity significantly above the regulatory limit, contracted MREL
deposits further strengthened the excess liquidity

Source: HPB management reports

Deposit structure by segment
30.9.2023

H Retail
Il Corporate
Il Financial market

49.17% 4.798 49.74%

EUR mn

LCR development

214.74%
183.06% 174 789

158.66%
Regulatory limit
I I 4 E
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