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Limitation of liability

▪ The information and data contained in this presentation are intended to be general background information on Hrvatska poštanska banka p.l.c. as the parent

company of the Hrvatska poštanska banka Group (hereinafter referred to as the Bank, Group or HPB and its activities. It is supplied in summary form and

therefore not necessarily complete. Certain statements contained herein may be statements of future expectations and other forward-looking statements about

HPB, which are based on management's current views and assumptions and involve known and unknown risks and uncertainties that could cause actual

results, performance or events to differ materially from those expressed or implied in such statements. In addition to statements which are forward-looking by

reason of context, words such as "may", "will", "should", "expects", "plans", "contemplates", "intends", "anticipates", "believes", "estimates", "predicts",

"potential", or "continue" and similar expressions typically identify forward-looking statements. By their nature, forward-looking statements involve known and

unknown risks and uncertainties because they relate to events and depend on circumstances that may or may not occur in the future. As such, no forward-

looking statement can be guaranteed. Undue reliance should not be placed on these forward-looking statements. Many factors could cause our results of

operations, financial condition, liquidity, and the development of the industries in which we compete, to differ materially from those expressed or implied by the

forward-looking statements contained herein.

▪ This presentation contains financial and non-financial information and statistical data relating to HPB. Such information and data are presented for illustrative

purposes only. This presentation may include information and data derived from publicly available sources that have not been independently verified, therefore

HPB hereby expressly makes no representation of warranty of any kind, including, but not limited to the accuracy, completeness or reliability of the provided

information and data. This presentation is for information purposes only and contains neither a recommendation to buy or sell nor an offer of sale or subscription

to shares nor does it constitute an invitation to make an offer to sell shares.

▪ This presentation has been prepared and the data checked with the greatest possible care. Nonetheless, rounding, transmission, typesetting and printing errors

cannot be ruled out. In the summing up of rounded amounts and percentages, rounding-off differences may occur.

▪ This presentation is prepared in EUR currency according to the fixed HRK/EUR conversion rate, where EUR 1 = HRK 7.534500.
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In accordance with the Capital Markets Act, Hrvatska poštanska Banka p.l.c. (Bank), as the parent company of the Hrvatska

poštanska banka Group (Group), publishes audited financial statements for the period from January 1 to December 31, 2022.

Original and official report is published in Croatian.

The report includes:

▪ Management report of HPB Group,

▪ Statement by persons responsible for compiling the report,

▪ Audited set of consolidated financial statements (balance sheet, profit or loss statement, statement of changes in equity, cash

flow statement), and

▪ Notes to the consolidated financial statements.

Financial statements and notes have been compiled in accordance with instructions defined in Rulebook on the content and

structure of the annual issuer’s reports (NN 114/2018, 132/2020).
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The best year in HPB Group history
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3.2 3.4
3.7

5.5

2019 2020 2021 2022

HPB Group assets (in EUR bn)

10.8 10.4
9.8

6.1 

2019 2020 2021 2022

HPB Group NPL ratio (in %)

13.1

30.3 32.7

130.3

19.5 24.3 26.9

126.7

2019 2020 2021 2022

HPB Group profit (in EUR mn)

Profit before tax Net profit



HPB Group’s organic growth was supported by acquisitions
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▪ With the acquisition of Nova hrvatska banka p.l.c. in April and Pronam Nekretnine Ltd. in July 2022, the widest business network that

provides banking services was further strengthened, human capital was acquired, financial synergies were achieved, and the client base

was expanded, which accelerated the growth and development of the Group

▪ Members of the HPB Group acquired during 2022 will be an integral part of Hrvatska poštanska banka upon completion of complex

integration activities

▪ HPB Group structure is presented below:

*Consolidated audited financial statements include the financial result of NHB from the acquisition date (April 14, 2022) to the reporting date (December

31, 2022), while other subsidiaries are exempted from consolidation in accordance with Regulation (EU) No 575/2013 of the European Parliament and of

the Council of 26 June 2013 on prudential requirements for credit institutions and investment firms and amending Regulation (EU) No 648/2012 Text with

EEA relevance in these financial statements.

Hrvatska 
poštanska 

banka p.l.c.

Nova hrvatska 
banka p.l.c.

HPB Invest 
Ltd.*

HPB-nekretnine 
Ltd.*

Pronam 
Nekretnine 

Ltd.*

Parent Company

Subsidiaries



Timeline of NHB’s integration activities

Official start of integration

process

Regular meetings with 

teams (streams)

Beginning of 

operating activities

Defined project structure,

defined working areas

(streams) and identified priority

processes and tasks

Presentation of integration

process methodology

Initial GAP analyzes were 

made

Pre-project

activities

Appointed members of the

project teams of both banks
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June 

8

Elaboration of technological 

concepts

Communication with the 

regulator

Continuation of operating 

activities

Active communication with

regulatory authorities (CNB;

FINA) by priority areas

Based on the target operating

models, technological concepts

are developed, and IT priorities

defined

Continuation of operating 

activities implementation by 

work areas

Target operating model 

defined

Defined target operating model

("TOM") by work areas at the

time of legal merger ("D2")

Q2 

2022

Q3 

2022



Preparation of

technological solutions

implementation

Formal project

opening

Formal opening of the project and start

of project activities

Identification and preparation of 

concepts for the implementation of 

technological solutions

Preparation of requests for 

implementation of IT changes and 

implementation

Timeline

Defined a detailed time plan by work 

area as a basis for execution and 

monitoring of project activities

Defined aggregate plan for presentation 

purposes with focus on IT activities
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Preliminary request for the

merger of the Bank

Continuation of operating

activities

Continuation of implementation of 

operational activities by work areas

Preliminary request for the merger of 

the Bank was sent to the regulator, the 

Croatian National Bank

Strategy of integrated

Bank

Defined integrated bank strategy

including priority areas.

Prepared financial plan for the period

from 2023 to 2026

Q4 

2022

Timeline of NHB’s integration activities



Successful conversion to euro

September 5, 2022
Mandatory dual display of prices -

kunas and euros – begins.

▪ On January 1, 2023, the Republic of Croatia replaced kuna with euro and became the 20th member of the euro area.

▪ The introduction of the euro required the involvement of almost all organizational units of both banks, from participation in the actual drafting of the Act on

the Introduction of the euro as Official Currency in the Republic of Croatia and associated by-laws to the implementation of a series of changes in IT

systems, products and processes, transparent and reliable information to clients, and ensuring smooth adaptation for clients in transition from kuna to

euro and strengthening of the strategic partnership with Croatian Post in the area of ​​advance supply and supply of new currency.

▪ Euro project is still open on a national level, hence the Bank will continue its activities in 2023 with the aim of finalizing adjustments (e.g., implementation

of SEPA Instant cross-border payment).

January 1, 2023
Date of the introduction of the 

euro at a fixed conversion rate;

Period of dual currency circulation 

- kuna and euro – begins.

January 15, 2023
Period of dual circulation ends, and 

the euro becomes the only legal 

currency in the Republic of Croatia.

December 31, 2023
Period of mandatory dual display of 

prices ends.

From January 1, 2024, all prices will 

be expressed in euros.

kn

€
kn

€
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10
*ESG = environmental, social , governance 

• Redirecting capital flows towards a sustainable economy by encouraging investment in sustainable projects and including

sustainability in risk management (including ESG* risks in the Bank's risk management framework)

• Implementation of ESG factors in the Bank's operations

• Increasing the share of income from sustainable financing in the profit and loss account

• Upon completion of the merger, the internal acts of the integrated bank (HPB+NHB) will be updated from the perspective

of the ESG initiative, i.e., environmental, social and governance factors

Aims

Key

factors
Environmental Social

Governance

Creating sustainable values and enhancing social

development standards – our ESG footprint
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Ecological

actions

Completed 

ecological 

volunteer campaign 

Plant with HPB, 

30,000 saplings of 

autochthonous tree 

species were planted 

throughout Croatia

Participation in 

World CleanUp Day 

- cleaning up illegal 

landfills

My green

decison

An initiative for 

making 

employees 

aware of the 

importance of 

reducing the 

negative impact 

on the 

environment

Establishing a data 

collection model 

on energy 

consumption at all 

locations of the 

Bank

Publication as part 

of the revised 

Annual Financial 

Report 31.3.2023

ENVIRONMENTAL

Materiality

assessment

SOCIAL

Service quality

and availability

Availability of 

financial services and 

encouragement to the 

development of the 

local community: 

Bank in the Post 

Office at more than 

1,000 locations.

Permanent 

digitization -

e-Poslovnica is 

always available to 

citizens

Taking care of 

employees

e-Classroom - online 

employee education

Data nursery data 

literacy program

HPB Sport - attractive 

sports programs

Signed Diversity 

Charter

Community

Joining HRPSOR 

and UNEP FI 

(PRB)

HPB educational 

series for financial 

literacy

Corporate 

volunteering 

Volunteer for 

Croatia

GOVERNANCE

Anti-corruption 

policies and acts

Implementation 

of the Conflict-

of-Interest 

Management 

Policy for the 

purpose of 

transparent 

business

Adopted

ESG Policy –

umbrella ESG act

ESG risk 

management

Snapshot of the 

Bank's portfolio 

and exposure to 

ESG risks

Elaboration of 

collateral mapping 

process according 

to climatological and 

environmental risks 

started

Corporate

governance

Award of the 

Zagreb Stock 

Exchange for 

the stock with 

the highest 

growth in 

turnover in 

2022

A new Code 

of Ethics was

adopted in

February

2023
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Creating sustainable values and enhancing social

development standards – our ESG footprint

Strategy Governance Risks Acts and policies Reporting system Products

Materiality assessment 
Defining the role of the Board and 

management

Redesign of the data management 

model and development of 

methodologies

Integration of ESG factors in 

all relevant acts

Holistic approach in non-financial 

reporting

Evaluation of the existing 

portfolio

Measuring the ESG risk 

impact

Integration of organisational

structures for managing ESG 

factors

Inclusion of climatological and 

environmental risks in risk policies

Close cooperation with 

stakeholders and all third 

parties

Disclosures based on management 

of ESG factors

Defining guidelines for 

future development

Setting up environmental

KPIs

Establishing monitoring and 

mitigation of environmental and 

climatological risks

Publication of an independent 

sustainability report

A
c
ti
v
it
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s
 c

o
m

p
le

te
d
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Development of a data 

management model in 

order to analyze the 

Bank's portfolio and 

determine exposure to 

environmental risks; 

integration of ESG data 

into existing databases

Detecting business 

processes in which it 

is necessary to 

integrate ESG 

factors, key 

stakeholders and 

responsibilities

Making an 

assessment of the 

Bank's materiality

Integration of ESG factors into 

all relevant internal acts and 

drafting of new acts

Adopted Policy for the 

management of environmental, 

social and management factors 

and the concept of the new 

Code of Ethics

Development of ESG risk 

calculation methodology:

 Climatological (for retail

and corporate loans, 

related to real estate 

collateral)

 Social and management 

(non-financial reports, 

ESG questionnaire) - only 

corporate clients

Collecting data from 

clients by sending ESG 

questionnaires

Integration of ESG rating 

in the credit product 

approval process

Implementation of ESG 

rating when selecting 

suppliers

Product portfolio 

evaluation

Selection and 

integration of 

SDG goals into 

the Bank's 

operations

Contracted new business 

collaborations:

Joining HRPSOR 

First bank in Croatia to be a 

member of the UNEP FI (PRB) 

initiative

The process of 

implementing the 

ISO 26000 

"Guidelines on 

social responsibility" 

has been launched

The establishment of a model 

for collecting data on energy 

consumption and monitoring the 

amount of waste has begun

Identification, 

monitoring and 

mitigation of 

environmental and 

climatological risks

Publication of an 

independent non-

financial report for 

2022 according to 

GRI standards

2022 2023

Creating sustainable values and enhancing social

development standards – our ESG footprint



69.4%

30.6%

Gross loans (in EUR bn)

3.3

82.4%

17.6%

Total assets (in EUR bn)

5.5

97.4%

2.6%

Operating profit (in EUR mn)

25.9
13.9%

106.8%

-20.7%

Profit after tax (in EUR mn)

126.6

Source: HPB management reports

Excellent result of HPB Group in 2022
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▪ The continued growth of the loan portfolio

resulted in the achievement of the historically

highest level of HPB Group's assets (Q4 2022

+1.1%)

▪ Realized record net profit at the consolidated

level as a result of gains from the bargain

purchase and continued profit generation of the

parent company

▪ High level of operating profit of HPB Group

maintained despite lower profitability of NHB in

Q4 2022

▪ Continuation of the intensive activities of the

integration of NHB as one of the key priorities

of both banks

Consolidated data HPB and NHB
31.12.2022

HPB share NHB share

Bargain purchase (badwill)



2.3

5.5

6.1

7.3

12.9

15.5

18.9

 Addiko Bank d.d.

 HPB Group*

 Raiffeisenbank Austria d.d.

 OTP banka d.d.

 Erste&Steiermärkische Bank d.d.

 Privredna banka Zagreb d.d.

 Zagrebačka banka d.d.

Market share by total assets as of 30.9.2022
(in EUR bn)

#6

* Include consolidated data HPB + NHB as of 30.9.2022

Source: HPB management reports

▪ Historically highest level of assets reached with an increase of EUR 64.6 mn in the last quarter of 2022 (HPB Group's asset growth +150.0%

compared to 31.12.2021)

▪ Improved quality of the loan portfolio as a result of growth of new lending volume and strong growth of the healthy portfolio with simultaneous

efficiency in the early and later stages of collection through record NPL portfolio decrease; NPL coverage significantly above market average

▪ HPB Group maintained a stable level of deposits with slight growth in the last quarter +0.7% (trend of continuous growth for eight consecutive

quarters)

▪ High net profit was achieved primarily as a result of the gain from a bargain purchase (badwill) and the realized profit of the parent company
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HPB Group achieved a historically highest level of assets
30.6.2022 30.9.2022 31.12.2022

Assets EUR mn 5,033 5,478 5,541

Net loans to customers EUR mn 2,908 3,011 3,063

Deposits EUR mn 4,121 4,613 4,644

Equity EUR mn 444 441 456

NPL ratio % 6.9 6.3 6.1

NPL coverage % 74.4 76.5 75.1

1. 1. - 30. 6. 2022 1. 1. - 30. 9. 2022 1. 1. - 31. 12. 2022

Income EUR mn 78 132 184

Net profit EUR mn 141 149 127

Cost-to-income ratio % 75.6 71.1 79.0

Return on equity (ROE) % 31.9 33.7 27.8



52.2%

32.8%

15.0%

Gross loan structure by segment
31.12.2022

Retail

Corporate and government

SME

Financial markets

Source: HPB management reports

Continuous and stable growth of the gross loan portfolio
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▪ In the last quarter, the gross loan portfolio continued to grow in the amount of EUR 55.3 mn, mostly in corporate and

government, SME and retail

▪ Gross retail loans dominate the total loans as a result of the parent company's strategic focus on this segment, especially in

the part of housing loans, where a record result was achieved by HPB's participation in the APN tranche, which revitalized the

client base and created a long-term business relationship

1,729

1,085

497

0

35%
22%

34%

0%

-90%

-70%

-50%

-30%

-10%

10%

30%

50%

-100.0

 400.0

 900.0

 1400.0

 1900.0

 2400.0

Retail Corporate and
government

SME Financial markets

Gross loans by segment (in EUR mn)

 NHB share in segment



Source FINREP regulatory reporting

Improved loan portfolio quality
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Market NPL ratio* 3.3% 

Market NPL coverage* 67.8% 

* as at 30.9.2022

** Total loan exposure includes funds in central banks and other demand deposits as well as gross interest, fees and other receivables that are not included in management report

6.1
5.9

5.6

NPL ratio (in %)

75.1
78.2

64.5

NPL coverage (in %)

HPB NHB

▪ Despite the challenges of the transition to a client approach in determination

of default, an excellent business result was achieved in 2022 with an NPL

share of 6.1% at the consolidated level (NPL ratio on 31.12.2021 was 9.8%)

▪ NPL coverage significantly above Croatian market average

**

30.6.2022 30.9.2022 31.12.2022

Exposure (total loans) EUR mn 4,180            4,574            4,697            

Total NPL stock EUR mn 290              287              288              

NPL % % 6.9               6.3               6.1               

Loss allowance for loans EUR mn (261) (267) (271)

NPL provision EUR mn (215) (219) (216)

PL provision EUR mn (45) (48) (54)

NPL Coverage % 74.4             76.5             75.1             

NPLs not covered by provisions EUR mn 29                20                17                

CET 1 EUR mn 306              305              315              

Uncovered NPLs to CET 1 % 9.5               6.4               5.0               
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16

2

27

18

3

34

21

5

Total services G I

Account balance* (in EUR bn)
12M 2020

12M 2021

12M 2022

1,876

1,161

263

2,202

1,375

277

2,440

1,454

381

Total services G I

Number of accounts* (in mn)

12 
14 

8 

12 
13 

12 
14 

15 
13 

Total services G I

Average account balance* (in EUR)

Producer price index

+14.9% (12/22)

Quarterly GDP

+4.0% (Q4/22)

Inflation

+13.1% (12/22)

Economic indicators (y-o-y)

30/03/2023

Source: Croatian Bureau of Statistics https://www.dzs.hr/eng (September, November and December 2022)

*Source: https://www.porezna-uprava.hr/Dokumenti (data for 12M 2020, 2021 and 2022)

Unemployment rate

-0.5 p.p. (12/22)

6.8%

Number of persons 

employed

+1.2% (12/22)

1,613,807

Average net earnings

-4.3% (12/22)

EUR 1,046

Tourists arrivals

+ 39.6% (12/22)

329,476

Industrial production

volume

-4,5% (12/22)

107.6 (index 2015=100)

Nominal turnover in 

service activities

+16.7% (12/22)

165.6 (index 2015=100)

"G- WHOLESALE AND RETAIL TRADE OF MOTOR VEHICLES AND MOTORCYCLES, REPAIR OF MOTOR VEHICLES AND MOTORCYCLES "

"I- ACCOMMODATION AND FOOD SERVICE ACTIVITIES "
18

Fiscalization system data

https://www.dzs.hrl/
https://www.porezna-uprava.hr/Dokumenti
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Realized net profit of EUR 127 mn
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Operating profit development in Q4 2022

(in EUR mn)

▪ HPB Group's realized net profit of EUR 127 mn is the result of gain on bargain purchase of NHB, with a significant contribution from the net profit of the parent company

▪ Net interest income amounts EUR 29.1 mn in the last quarter of 2022 (previous quarter: EUR 26.5 mn) and is result of the loan portfolio growth and interest rates growth with effective management

of interest costs

▪ Net fee income for the quarter was EUR 8.2 mn and is slightly lower comparing to the previous quarter (= EUR 10.7 mn). This is a usual seasonal trend because Q3 is the peak of the tourist season

and the volume of transactions, however, card operations and payment transactions continue to have a long-term positive trend

▪ In 2022 capital market recorded a significant drop in share prices due to the tightening of monetary policies by FED and ECB to mitigate inflation. The fourth quarter brought a reduction in losses

and a certain reversal of the trend, so in the trading segment, trading losses were reduced to EUR 7.7 mn (quarterly profit in Q4: EUR 0.6 million), with a further increase in gains from FX trading to

EUR 6.7 mn (quarterly profit in Q4: EUR 1.5 mn)

▪ During the fourth quarter, an operating loss was realized primarily due to the negative effect of the write-off and impairment of NHB's assets due to alignment with group policies and the upcoming

integration process, which amounted to EUR 7.2 mn. The mentioned effects are of a one-time nature. Other one-off effects that had an impact on the profit and loss account relate to the expenses

for the final phase of preparation for entering the euro.

▪ Risk provision costs are the result of aligning the methodology and parameters for calculating provisions for performing exposures of NHB with group policy and other provisions dominated by those

for court cases (shown in more detail on page 22)

Source: HPB management reports

6M 2022 9M 2022 12M 2022

Net interest income EUR mn 42 69 98

Net fee income EUR mn 15 26 34

Net trading expense EUR mn (4) (3) (1)

Net other income/(expense) EUR mn 0 (1) (8)

Operating income EUR mn 54 91 124

Employee expenses EUR mn (20) (31) (45)

Administrative expenses EUR mn (15) (24) (40)

Depreciation EUR mn (4) (7) (9)

Deposit insurance EUR mn (2) (2) (4)

Operating expenses EUR mn (41) (64) (98)

Operating profit EUR mn 13 26 26

Bargain purchase (badwill) EUR mn 135 135 135

Provisioning EUR mn (8) (12) (31)

Net profit EUR mn 141 149 127

Cost-to-income ratio % 75.6             71.1             79.0               

Return on asset (ROA) % 2.8               2.7               2.3                 

Return on equity (ROE) % 31.9             33.7             27.8               



74%

26%

Administrative expenses

40

78%

22%

Employee expenses

45

71%

29%

Depreciation

9

78%

22%

Deposit inurance

4

73%

27%

Net interest income

98

81%

19%

Net fee and commision income

34

74%

26%

Net trading loss

(1)

Source: HPB management reports

Developing financial potential of HPB Group

21

Composition of operating expenses (in EUR mn) 
31.12.2022

Composition of operating income (in EUR mn) 
31.12.2022

HPB share NHB share

▪ Net other expenses amounts to EUR 7.6 mn and refers mostly to write-offs and asset impairment of NHB (EUR 8.6 mn).



Net provision expenses (in EUR mn)
31.12.2022

Structure of net provision expenses 

22
Source: HPB management reports

▪ Stage 1&2 affected by changes in methodology and parameters of calculation of NHB’s expected credit losses with the group policy

▪ Other provisions are mostly related to legal cases

HPB share NHB share

4.5 

(3.9)

3.6 4.2 

17.6 

7.8 
1.6 

27.0 

Stage 1&2 Stage 3 Other provision Total provisions

∑ = 22.1

∑ = 3.9
∑ = 5.2

∑ = 31.2



▪ HPB Group has reached the highest level of

assets in history, and approaches the 5th position

on the Croatian banking market

▪ An increase in the volume of the loan portfolio in

almost all segments with a positive trend in the

NPL ratio despite the detrimental effects of

aligning NHB's methodology with group policy

▪ HPB Group maintained a stable level of deposits

with slight growth in the last quarter +0.7%

▪ HPB and NHB performed change in business

model for debt securities from ‘hold to collect and

sell’ to ‘hold to collect’ and consequently

performed reclassification of aforementioned

financial asset

Historical level of assets in amount of EUR 5.5 bn

23 Source: HPB management reports

HPB has no exposure to entities in Belarus, and has negligible exposure to entities in Russia and Ukraine NHB has low

exposure to entities in Russia, Ukraine and Belarus (balance sheet 0.02% and off-balance sheet 0.29%)

30.6.2022 30.9.2022 31.12.2022

Liquid assets EUR mn 1,206            1,542            1,514            

Securities EUR mn 809              807              867              

Gross loans EUR mn 3,149            3,257            3,312            

Net loans EUR mn 2,908            3,011            3,063            

Other assets EUR mn 110              118              97                

Total assets EUR mn 5,033            5,478            5,541            

Deposits EUR mn 4,121            4,613            4,644            

Loan liabilities EUR mn 357              314              325              

Other liabilities EUR mn 111              109              115              

Total liabilities EUR mn 4,589            5,036            5,085            

Paid-in capital EUR mn 161              161              161              

Accumulated other comprehensive income EUR mn (17) (27) 8                  

Retained earnings EUR mn 65                70                72                

Other reserves EUR mn 93                88                88                

Profit or loss for the year EUR mn 6                  14                (9)

Badwill (Gain on bargain purchase) EUR mn 135              135              135              

Equity and reserves EUR mn 444              441              456              

Loan-to-deposit ratio % 70.6             65.3             66.0             

NPL ratio % 6.9               6.3               6.1               

NPL coverage % 74.4             76.5             75.1             



We continue to support business and industries that 

generate value for economy

24
Source: HPB management reports

* Hrvatske autoceste are included in construction industry, with a share of 54.4% of the total exposure to that industry



49%
48%

2%

Deposit structure
31.12.2022

Retail

Corporate

Financial market

▪ High share of client deposits (83.7%) in financing sources; HPB's deposit structure is dominated by a vista deposits (83.9%), while

NHB’s deposit structure is dominated by term deposits (56.2%) due to longer fixed terms and attractive interest rates

▪ Stable liquidity position of the Group with satisfactory liquidity reserves and a consolidated liquidity coverage ratio of 174.8%

▪ Other obligations relate primarily to loans received from credit institutions - HBOR, CNB repo placements and foreign financial

institutions, and to MREL instruments that HPB began to contract in 2022 with the aim of maintaining the prescribed levels of regulatory

requirements

HPB Group is a reliable partner in deposit business

25
Source: HPB management reports
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Statement by persons accountable for compiling the

report of HPB p.l.c.

In accordance with the Capital Market Act, the Management Board of HPB p.l.c., the parent company of HPB Group,

states that according to their best knowledge the set of consolidated audited financial statements for the period from

January 1 to December 31, 2022, are compiled in accordance with the accounting regulation applicable to credit

institutions in Croatia, presents complete and accurate view of assets and liabilities, losses and gains, financial position

and results of HPB p.l.c., as well as companies included in consolidation as a whole.

On behalf of HPB p.l.c., the parent company of HPB Group:

Marko Badurina

President of the Management Board

Anto Mihaljević

Member of the Management Board

Ivan Soldo

Member of the Management Board
26



Marko Badurina Anto Mihaljević

President of the Management Board Member of the Management Board

Ivan Soldo

Member of the Management Board

Management report

HPB Group is, apart from the parent company – Hrvatska poštanska Banka p.l.c., consisted of Nova hrvatska banka

(credit institution), HPB Invest (investment fund management), HPB-nekretnine (real estate agency) and Pronam

Nekretnine (real estate agency).

The HPB Group's net profit after tax is EUR 126.7 million. Net profit of the parent company amounts to EUR 17.6 million.

Nova hrvatska banka realized a net loss of EUR 33.4 million, HPB Invest a net loss of EUR 109.6 thousand, HPB-

Nekretnine a net profit of EUR 347.4 thousand and Pronam Nekretnine net profit of EUR 661.8 thousand.

27



to

Year: 2022

LEI:

1805

KD KN KD

RD RN RD

MB:

01972278

01972260

080126398

01600826

Yes

No

Audit firm: PricewaterhouseCoopers d.o.o.

(name of the audit firm)

Certified auditor: Marija Mihaljević

(name and surname)

(only name and surname of the contact person)

Telephone: 014804670

E-mail address: filip.siladi@hpb.hr

(name of the bookkeeping firm)

Strojarska cesta 20, 10000 Zagreb

HPB-nekretnine d.o.o. Ulica Milana Amruša 8, 10000 Zagreb

Nova hrvatska banka d.d. Varšavska ulica 9, 10000 Zagreb

Registered office:

Contact person: Filip Siladi

Pronam Nekretnine d.o.o. Varšavska ulica 9, 10000 Zagreb

    (Yes/No)
Bookkeeping firm: No

HPB Invest d.o.o.

Web address: www.hpb.hr

Number of employees 

(end of the reporting 

Consolidated report:           (KN-not consolidated/KD-consolidated)

Audited:   (RN-not audited/RD-audited)

Names of subsidiaries (according to IFRS):

Street and house number: JURIŠIĆEVA 4

E-mail address: hpb@hpb.hr

Institution code: 319

Name of the issuer: HRVATSKA POŠTANSKA BANKA, p.l.c.

Postcode and town: 10000 ZAGREB

Entity’s registration 

number (MBS):
080010698

Personal identification 

number (OIB):
87939104217 529900D5G4V6THXC5P79

ISSUER’S GENERAL DATA

Reporting period: 1.1.2021 31.12.2022

Annual financial statements 

Registration number (MB): 03777928
Issuer’s home Member 

State code:
HRVATSKA 



ADP
code

Last day of 
the 

preceding 
business 

year

Current 
period

2 3 4

001 6,177,641,914 11,091,192,303

002 1,422,548,361 1,144,056,756

003 4,339,757,848 9,843,931,291

004 415,335,705 103,204,256

005 616,670,614 501,970,546

006 0 362,720

007 105,639,274 94,223,884

008 511,031,340 407,383,942

009 0 0

010 9,316,729 6,842,780

011 0 0

012 0 0

013 9,316,729 6,842,780

014 0 0

015 0 0

016 0 0

017 4,601,319,906 28,688,398

018 48,896,784 28,688,398

019 4,552,423,122 0

020 0 0

021 15,955,565,325 29,360,054,119

022 454,371 6,004,128,629

023 15,955,110,954 23,355,925,490

024 0 0

025 0 0

026 43 43

027 311,192,057 416,438,620

028 93,395,736 162,104,947

029 642,640 66,512,028

030 60,114,393 107,947,581

031 9,200,000 0

032 27,835,059,357 41,741,751,365

033 0 533,449

034 0 533,449

035 0 0

036 0 0

037 0 0

038 0 0

039 0 0

040 0 0

041 0 0

042 0 0

043 24,842,134,412 37,513,230,043

044 24,747,710,461 37,447,010,223

045 0 0

046 94,423,951 66,219,820

047 0 0

048 0 0

049 89,416,940 415,458,748

050 64,392,779 11,072,042

051 0 0

052 182,369,233 358,953,943

053 0 0

054 25,178,313,364 38,299,248,225

055 1,214,775,000 1,214,775,000

056 0 0

057 0 0

058 0 0

059 240,193,702 60,431,930

060 297,151,162 550,958,702

061 0 0

062 702,479,141 661,979,726

063 -477,000 0

064 202,623,988 954,357,782

065 0 0

066 0 0

067 2,656,745,993 3,442,503,140

068 27,835,059,357 41,741,751,365

   Other demand deposits   

   Debt securities

   Loans and advances

Assets

Cash, cash balances at central banks and other demand deposits (from 2 
to 4)

Cash in hand

Cash balances at central banks

   Financial assets held for trading (from 6 to 9)
   Derivatives

   Equity instruments

   Non-trading financial assets mandatorily at fair value through profit or 
loss (from 11 to 13)

   Equity instruments

   Equity instruments

   Debt securities

   Loans and advances

   Financial assets at fair value through profit or loss (15 + 16)
   Debt securities

   Loans and advances

   Financial assets at fair value through other comprehensive income 
(from 18 to 20)

BALANCE SHEET
balance as at 31.12.2022

1

Item

Submitter: Hrvatska poštanska banka p.l.c.
in HRK

   Other assets

   Fixed assets and disposal groups classified as held for sale

   Loans and advances

   Derivatives - hedge accounting

   Fair value changes of the hedged items in portfolio hedge of interest rate risk

   Investments in subsidiaries, joint ventures and associates

   Debt securities

   Loans and advances

   Financial assets at amortised cost (22 + 23)
   Debt securities

 Fair value changes of the hedged items in portfolio hedge of interest rate 
risk

     Debt securities issued

     Other financial liabilities

     Derivatives - hedge accounting

     Debt securities issued

     Other financial liabilities

 Financial liabilities measured at amortised cost (from 44 to 46)
     Deposits

Total assets (1 + 5 + 10 + 14 + 17 + 21 + from 24 to 31)

   Tangible assets

   Intangible assets

   Tax assets

  Other reserves

 Share capital repayable on demand

  ( – ) Treasury shares

  Profit or loss attributable to owners of the parent

  (-–) Interim dividends

 Other liabilities

 Liabilities included in disposal groups classified as held for sale

Total liabilities (33 + 39 + 43 + from 47 to 53)

  Capital

  Share premium

Equity

  Accumulated other comprehensive income

  Retained profit

  Revaluation reserves

Total equity (from 55 to 66)
Total equity and liabilities (54 + 67)

  Equity instruments issued other than capital

  Other equity

Liabilities

     Derivatives

     Short positions

 Financial liabilities at fair value through profit or loss (from 40 to 42)

     Deposits

Financial liabilities held for trading (from 34 to 38)

     Deposits

     Debt securities issued

     Other financial liabilities

  Minority interests [non-controlling interests]

 Provisions
 Tax liabilities



ADP
code

Same period of 
the previous 

year
Current period

2 3 4

001 560,475,854 793,717,448

002 36,367,350 59,614,743

003 0 0

004 1,143,665 1,163,244

005 492,742,014 589,423,065

006 290,106,697 325,901,310

007 671,529 3,046,848

008 59,962,657 -3,313,354

009 30,491,412 -48,152

010 0 0

011 0 0

012 -7,592,753 -9,774,873

013 0 0

014 0 182,653

015 20,267,730 27,278,343

016 19,349,962 11,987,094

017 812,338,099 1,004,172,075

018 418,161,923 653,385,198

019 13,916,357 31,968,021

020 67,823,078 98,530,287

021 -4,328,639 -2,839,732

022 306,219 59,209,628

023 63,262,189 131,122,026

024 0 0

025 -1,903,399 64,389,378

026 0 1,018,765,149

027 0 0

028 0 0

029 246,443,093 981,492,954

030 43,819,105 27,135,172

031 202,623,988 954,357,782

032 0 0

033 0 0

034 0 0

035 202,623,988 954,357,782

036 0 0

037 202,623,988 954,357,782

038 202,623,988 954,357,782

039 -24,780,852 -179,761,772

040 1,831,095 12,200,945

041 6,411,028 12,387,082

042 0 0

043 -2,968,225 0

044 0 0

045 0 0

046 0 0

047 0 2,492,119

048 0 0

049 0 0

050 0 0

051 -1,611,708 -2,678,256

052 -26,611,947 -191,962,717

053 0 0

054 0 0

055 0 0

056 0 0

057 -32,525,728 -234,100,875

058 0 0

059 0 0

060 5,913,781 42,138,158

061 177,843,136 774,596,010

062 0 0

063 177,843,136 774,596,010

Total comprehensive income for the current year (38 + 39; 62 + 63)

Attributable to minority interest [non-controlling interest]
    Attributable to owners of the parent

Cash flow hedges [effective portion] 

Hedging instruments [not designated elements] 

Debt instruments at fair value through other comprehensive income

Fixed assets and disposal groups classified as held for sale

Share of other recognised income and expense of investments in 

subsidiaries, joint ventures and associates

Income tax relating to items that may be reclassified to profit or (-) loss 

Foreign currency translation

Actuarial gains or (-) losses on defined benefit pension plans

Fixed assets and disposal groups classified as held for sale

Share of other recognised income and expense of entities 

accounted for using the equity method

Fair value changes of equity instruments measured at fair value 

through other comprehensive income

value through other comprehensive income, net

other comprehensive income [hedged item]

other comprehensive income [hedging instrument]

Fair value changes of financial liabilities measured at fair value through 

profit or loss attributable to changes in their credit risk        

Income tax relating to items that will not be reclassified        

Items that may be reclassified to profit or loss (from 53 to 60)

Hedge of net investments in foreign operations [effective portion]

Intangible assets

Profit or (-) loss after tax from discontinued operations (33 – 34)

Profit or (-) loss before tax from discontinued operations

(Tax expense or (-) income related to discontinued operations)

Profit or ( – ) loss for the year (31 + 32; 36 + 37)

Attributable to minority interest [non-controlling interests]

Attributable to owners of the parent 

STATEMENT OF OTHER COMPREHENSIVE INCOME
Income or (-) loss for the current year 
Other comprehensive income (40+ 52)

 Items that will not be reclassified to profit or loss (from 41 to 47 + 
50 + 51)

Tangible assets 

Profit or (-) loss after tax from continuing operations (29 – 30)

(Depreciation)

Modification gains or (-) losses, net 

(Provisions or (-) reversal of provisions)

(Impairment or (-) reversal of impairment on financial assets not measured 

at fair value through profit or loss) 

(Impairment or (-) reversal of impairment of investments in subsidiaries, 

joint ventures and associates)

(Impairment or (-) reversal of impairment on non-financial assets)

Negative goodwill recognised in profit or loss

Share of the profit or (-) losses of investments in subsidiaries, joint ventures 

and associates accounted for using the equity method
Profit or (-) loss from fixed assets and disposal groups classified as held for 

sale not qualifying as discontinued operations
Profit or (-) loss before tax from continuing operations (17 – 18 to 20 + 21 - 

from 22 to 25 + from 26 to 28)
(Tax expense or (-) income related to profit or loss from continuing 

operations)

(Cash contributions to resolution boards and deposit guarantee schemes)

  Gains or (-) losses on derecognition of financial assets and liabilities not 

measured at fair value through profit or loss, net

  Gains or (-) losses on financial assets and liabilities held for trading, net 

  Gains or losses on non-trading financial assets mandatorily at fair value 

through profit or loss, net

Gains or (-) losses on derecognition of financial assets and liabilities at fair 

value through profit or loss, net

Gains or (-) losses from hedge accounting, net 

Exchange rate differences [gain or (-) loss], net  

Gains or (-) losses on derecognition of non-financial assets, net

Other operating income 

(Other operating expenses)

Total operating income, net (1 – 2 – 3 + 4 + 5 – 6 + from 7 to 15 – 16)

(Administrative expenses) 

Gains or (-) losses on derecognition of of investments in subsidiaries, joint 

ventures and associates, net

  (Fees and commissions expenses)

STATEMENT OF PROFIT OR LOSS
for the period 1.1.2021 to 31.12.2022

in HRK

Submitter: Hrvatska poštanska banka p.l.c.

Item

1

  Interest income

  (Interest expenses) 

  (Expenses on share capital repayable on demand)

  Dividend income

  Fees and commissions income



ADP
code

Same period 
of the 

previous 
year

At the reporting 
date of the 

current period

2 3 4

001 0 0

002 0 0

003 0 0

004 0 0

005 0 0

006 0 0

007 0 0

008 0 0

009 246,443,093 954,357,782

0 0

010 67,897,047 197,884,617

011 67,823,078 99,922,281

012 -91,125,598 314,658

013 0 0

014 -524,108,504 -733,300,691

015 -107,284,615 1,326,441,533

016 0 0

017 496,539,424 -9,142,157,730

018 -470,382,081 -260,670,376

019 171,790,050 113,812,511

020 50,800,000 0

021 0 0

022 1,524,413 -1,451,251,136

023 -9,818,603 -47,833,188

024 -78,058,830 710,181,056

025 913,204,182 8,805,697,821

026 1,918,206,578 2,777,558,840

027 -773,984,130 -266,568,973

028 -24,867,990 -27,670,682

029 244,485,428 680,511,993

030 553,864,096 793,712,081

031 1,143,665 1,163,244

032 -36,367,350 -60,411,390

033 0 -5,782,313

034 2,617,723,353 4,465,911,938

035 -63,211,292 -264,678,055

036 0 0

037 0 0

038 1,524,413 0

039 0 0

040 -61,686,879 -264,678,055

041 -44,838,724 403,686,853

042 0 0

043 0 0

044 0 0

045 0 0

046 0 681,600

047 -44,838,724 404,368,453

048 2,511,197,750 4,605,602,336

049 4,091,821,698 6,595,426,695

050 -7,592,753 -9,896,251

051 6,595,426,695 11,191,132,780

      Interest paid from operating activities  [indirect method]

      (Income tax paid)

      Securities and other financial instruments mandatorily at fair value 

through statement of profit or loss

  Net cash flow from investing activities (from 35 to 39)

      Time deposits of other clients

      Derivative financial liabilities and other liabilities held for trading

      Other liabilities from operating activities

      Interest received from operating activities  [indirect method]

      Dividends received from operating activities [indirect method]

      Cash receipts from the sale / payments for the purchase of tangible 

and intangible assets

      Cash receipts from the sale / payments for the purchase of 

investments in branches, associates and joint ventures

      Transaction accounts of other clients

      Savings deposits of other clients

  Net cash flow from operating activities (from 1 to 33)
Investing activities

     Securities and other financial instruments held for trading

      Securities and other financial instruments at fair value through 

statement of profit or loss, not traded

      Securities and other financial instruments at amortised cost

      Other assets from operating activities

      Deposits from financial institutions

Cash and cash equivalents at the end of period (48 + 49 + 50)

Submitter: Hrvatska poštanska banka p.l.c.

      Other receipts/(payments) from financing activities

Net cash flow from financing activities (from 41 to 46)

Net increase/(decrease) of cash and cash equivalents (34 + 40 + 47)

Cash and cash equivalents at the beginning of period
Effect of exchange rate fluctuations on cash and cash equivalents

      Net increase/(decrease) in loans received from financing activities

      Net increase/(decrease) in debt securities issued

      Net increase/(decrease) in Tier 2 capital instruments

      Increase in share capital

      (Dividends paid)

      Cash receipts from the sale / payments for the purchase of securities 

and other financial instruments held to maturity

      Dividends received from investing activities

      Other receipts/payments from investing activities

Financing activities

for the period 1.1.2021 to 31.12.2022
STATEMENT OF CASH FLOW 

Item

      Loans and advances to other clients

in HRK

1

      Profit/(loss) before tax

      Impairment and provisions

      Interest received and similar receipts

      Fees and commissions received

      (Interest paid and similar expenditures)

Operating activities - direct method

      (Fees and commissions paid)

      (Operating expenses paid)

      Net gains/losses from financial instruments at fair value through 

statement of profit or loss

Operating activities - indirect method

      Securities and other financial instruments at fair value through other 

comprehensive income

      Other receipts

      (Other expenditures)

      Deposits with the Croatian National Bank

      Deposits with financial institutions and loans to financial institutions

Changes in assets and liabilities from operating activities

      Depreciation

      (Profit)/loss from the sale of tangible assets

      Other non-cash items

      Net unrealised (gains)/losses on financial assets and liabilities at fair 

value through statement of profit or loss

      Adjustments:



to 31.12.2022 in HRK

Equity
Share 

premium

Equity 
instruments 

issued 
other than 

capital

Other equity

Accumulated 
other 

comprehensi
ve income

Retained profit
Revaluation 

reserves
Other 

reserves
( ) Treasury 

shares

Profit or ( - ) 
loss 

attributable to 
owners of the 

parent

(-) Interim 
dividends

Accumulated 
other 

comprehensi
ve income

Other items

2 3 4 5 6 7 8 9 10 11 12 13 14 15 16

001 1,214,775,000 0 0 0 240,193,702 297,151,162 0 702,479,141 (477,000) 202,623,987 0 0 0 2,656,745,992

002 0 0 0 0 0 (5,782,313) 0 0 0 0 0 0 0 -5,782,313

003 0 0 0 0 0 0 0 0 0 0 0 0 0 0

004 1,214,775,000 0 0 0 240,193,702 291,368,849 0 702,479,141 -477,000 202,623,987 0 0 0 2,650,963,679

005 0 0 0 0 0 0 0 0 0 0 0 0 0 0

006 0 0 0 0 0 0 0 0 0 0 0 0 0 0

007 0 0 0 0 0 0 0 0 0 0 0 0 0 0

008 0 0 0 0 0 0 0 0 0 0 0 0 0 0

009 0 0 0 0 0 0 0 0 0 0 0 0 0 0

010 0 0 0 0 0 0 0 0 0 0 0 0 0 0

011 0 0 0 0 0 0 0 0 0 0 0 0 0 0

012 0 0 0 0 0 0 0 0 (204,600) 0 0 0 0 -204,600

013 0 0 0 0 0 0 0 0 0 0 0 0 0 0

014 0 0 0 0 0 0 0 0 0 0 0 0 0 0

015 0 0 0 0 0 0 0 0 0 0 0 0 0 0

016 0 0 0 0 0 192,518,661 0 10,105,326 0 (202,623,987) 0 0 0 0

017 0 0 0 0 0 0 0 0 0 0 0 0 0 0

018 0 0 0 0 0 0 0 0 681,600 0 0 0 0 681,600

019 0 0 0 0 0 67,071,192 0 (50,604,741) 0 0 0 0 0 16,466,451

020 0 0 0 0 (179,761,772) 0 0 0 0 954,357,782 0 0 0 774,596,010

021 1,214,775,000 0 0 0 60,431,930 550,958,702 0 661,979,726 0 954,357,782 0 0 0 3,442,503,140

Total

Purchase of treasury shares

Sale or cancellation of treasury shares

Reclassification of financial instruments from equity to liability

Sources of equity changes

1

Opening balance [before restatement]

Effects of error corrections

Exercise or expiration of other equity instruments 
issued

Conversion of receviables to equity instruments

Capital reduction

Dividends

Effects of changes in accounting policies

Opening balance [current period] (1 + 2 + 3)

Ordinary shares issue

Non-controlling interest

Closing balance [current period] (from 4 to 20)

STATEMENT OF CHANGES IN EQUITY
for the period from

ADP
code

Reclassification of financial instruments from liability to equity

Preference shares issue

Issue of other equity instruments

Total comprehensive income for the current year

Attributable to owners of the parent

Equity increase or ( - ) decrease resulting from 
business combinations

Share based payments

Other increase or (-) decrease in equity

Transfers among components of equity



Notes to financial statements

1) INTEREST INCOME in HRK

AOP 001 Same period of the previous 
year 01.01.-31.12.2021

Current period 01.01. 
– 31.12.2022

Cumulative Cumulative
Debt securities 72,516,026 86,302,085

Loans and advances 487,949,750 707,183,042

Other assets 9,298 134,685

Deposits 780.00                                             97,635                        

Other liabilities - - 
Total 560,475,854 793,717,448

2) INTEREST EXPENSE in HRK

AOP 002
Same period of the previous 

year 01.01.-31.12.2021
Current period 01.01. 

– 31.12.2022
Cumulative Cumulative

Debt securities 123,676.38 - 

Loans and advances 4,101,144 6,278,320

Other assets - - 

Deposits 32,077,254 52,937,216

Other liabilities 65,276 399,208
Total 36,367,350 59,614,743

3) FEE AND COMMISSION INCOME in HRK

AOP 005
Same period of the previous 

year 01.01.-31.12.2021
Current period 01.01. 

– 31.12.2022
Cumulative Cumulative

Securities 3,023,066 3,342,077

Asset management 35,100 23,693

Custody [according to the type of client] 5,336,081 4,936,824

Loan commitments 25,465 1,965,620

Other 484,322,302 579,154,852
 Total 492,742,014 589,423,065

4) FEE AND COMMISSION EXPENSE in HRK

AOP 006
Same period of the previous 

year 01.01.-31.12.2021
Current period 01.01. 

– 31.12.2022
Cumulative Cumulative

Bank clearing and settlement 1,936,040 12,079,388
Other 288,170,657 313,821,922
Total 290,106,697 325,901,310
 

5) GAIN/LOSSES ON TERMINATION OF FINANCIAL ASSETS AND FINANCIAL LIABILITIES in HRK

AOP 007 
Same period of the previous 

year 01.01.-31.12.2021
Current period 01.01. 

– 31.12.2022
Cumulative Cumulative

Debt securities - 2,118,089.24 

Loans and advances - - 
Deposits - - 
Debt Securities issued - - 
Other financial liabilities 671,529 928,759 

Total 671,529 3,046,848

6) GAINS OR (-) LOSSES ON FINANCIAL ASSETS AND LIABILITIES HELD FOR TRADING in HRK

AOP 008 
Same period of the previous 

year 01.01.-31.12.2021
Current period 01.01. 

– 31.12.2022
Cumulative Cumulative

Equity instruments 10,326,550 (11,439,924)

Debt securities (7,400,995) (61,764,842)

FX transactions and derivatives 57,037,101 69,891,412 

Total 59,962,657 (3,313,354)

7) GAINS OR LOSSES ON NON-TRADING FINANCIAL ASSETS MANDATORILY AT FAIR VALUE THROUGH PROFIT OR LOSS

AOP 009
Same period of the previous 

year 01.01.-31.12.2021
Current period 01.01. 

– 31.12.2022
Cumulative Cumulative

Equity instruments 30,800,000 - 

Debt securities - - 

Loans and advances (308,588) (48,152)

Total 30,491,412 (48,152)

8) OPERATING EXPENSES in HRK

AOP 015 & AOP 017 & AOP 018 Same period of the previous 
year 01.01.-31.12.2021

Current period 01.01. 
– 31.12.2022

Cumulative Cumulative
Other operating expenses 19,349,961 10,575,920
Administrative expenses 418,161,923 653,560,409
Employee expenses 249,253,627 342,208,871

Other administrative expenses 168,908,296 311,351,539
(Contributions in cash rehabilitation committees and Deposit 
Insurance Schemes)

13,916,357 31,968,020

Amortization 67,823,078 99,766,251
Property, plant and equipment 42,643,529 55,059,567

Investment property -                                                   -                              

Other intangible assets 25,179,550 44,706,685 
Total 519,251,320 795,870,600

9) IMPAIRMENT LOSSES AND PROVISION EXPENSES in HRK

AOP 019 & AOP 020 & AOP 021 & AOP 023
Same period of the previous 

year 01.01.-31.12.2021
Current period 01.01. 

– 31.12.2022
Cumulative Cumulative

Modification gains or (-) losses, net (4,328,639) (3,573,879)
Financial assets at fair value through other comprehensive income - - 
Financial assets at amortized cost (4,328,639) (3,573,879)

(Provisions or (-) reversal of provisions) 306,219 59,207,043
0 0

(Liabilities and Guarantees) (16,209,564) 49,329,991

(Other Provisions) 16,515,783 9,877,052
(Impairment or (-) reversal of impairment on financial assets that are 
not measured at fair value through profit or loss) 63,262,189 130,390,464
(Financial assets at fair value through other comprehensive income) 6,409,709 (21,276,314)

(Financial assets at amortized cost) 56,852,480 151,666,778
(Impairment or (-) reversal of impairment off of investments in subsidiaries, 

joint ventures, and associates) - - 
(Impairment or (-) reversal of impairment off non-financial assets) (1,903,398) 64,389,378
(Property, plant and equipment) (1,791,198) 5,449,511

(Investment property) (112,200) (557,027)

(Goodwill) - - 

(Other intangible assets) - 59,026,010.62 
(Other) - 470,882.96 

Total 65,993,648 257,560,765

10)  LOANS AND ADVANCES in HRK

AOP 023
Stage 1 Stage 2 Stage 3 Stage 1 Stage 2 Stage 3

Central banks 1,326,441,533                                 -                              -                            82,931,750                -                   -                      
Gross loans 1,326,441,533                                 -                              -                            -                            -                   -                      

Allowance -                                                   -                              -                            -                            -                   -                      

Deposits -                                                   -                              -                            83,026,249                -                   -                      

Allowance -                                                   -                              -                            94,500-                       -                   -                      

Government 3,442,887,361                                 27,214,597                 -                            3,557,550,204           36,771,278      502                      
Gross loans 3,456,836,667                                 27,813,410                 92,006                       3,569,060,691           37,055,552      92,517                 

Allowance (13,949,306) (598,813) 92,006-                       (11,510,486) (284,273) 92,016-                 

Credit institutuions 277,890,317                                    -                              -                            111,759,176              -                   -                      
Gross loans 117,158                                           -                              -                            732,934                     -                   -                      

Allowance 0-                                                      -                              -                            (1,029) -                   -                      

Deposits 278,323,532                                    -                              -                            111,536,282              -                   -                      

Allowance (550,373) -                              -                            (509,011) -                   -                      

Other financial institutions 170,320,447                                    122                             -                            279,289,573              4,928               217,082               
Gross loans 160,489,050                                    122                             -                            265,556,550              5,167               1,400,316            

Allowance (2,059,031) (0) -                            (2,618,486) (240) 1,183,234-            

Deposits 12,188,549                                      -                              -                            16,842,628                -                   -                      

Allowance (298,121) -                              -                            (491,119) -                   -                      

Non - financial institutions 1,635,385,261                                 770,088,173               615,079,209              5,542,611,820           1,184,963,424 256,584,449        
Gross loans 1,661,243,557 836,572,344 1,333,341,814 5,632,880,883 1,269,287,494 949,236,735

Allowance (25,858,296) (66,484,172) (718,262,605) (90,269,062) (84,324,070) (692,652,287)

Retail 7,096,378,085 372,303,977 221,121,872 10,565,193,025         1,460,055,399 277,992,880        
Gross loans 7,190,592,928 413,935,430 831,400,100 10,647,236,786 1,598,257,912 1,213,723,503
Allowance (94,214,842) (41,631,453) (610,278,228) (82,043,761) (138,202,514) (935,730,623)

Total 13,949,303,005                               1,169,606,868            836,201,081              20,139,335,549         2,681,795,029 534,794,912        

11)  NON-TRADING FINANCIAL ASSETS MEASURED AT FAIR VALUE THROUGH PROFIT OR LOSS in HRK

AOP 013 31.12.2021. 31.12.2022.
Central banks -                                                   -                              

Local state -                                                   -                              

Credit institutions -                                                   -                              

Other financial institutions -                                                   -                              

Non - financial institutions 2,895,155                                        2,444,340                   
Retail 6,421,574                                        4,398,439                   

Total 9,316,729                                        6,842,780                   

12) DEPOSITS in HRK

AOP 044 31.12.2021. 31.12.2022.
Government 401,789,616                                    592,714,569               

Local state 6,575,113,951                                 10,682,959,424          

Credit institutions 103,484,950                                    552,484,379               

Other financial institutions 1,466,863,467                                 1,987,061,034            

Non - financial institutions 3,598,925,458                                 5,518,399,367            
Retail 12,601,533,020                               18,113,391,450          

Total 24,747,710,461                               37,447,010,223          

31.12.2021. 31.12.2022.



 

Zagreb, March 30, 2023 

 

In accordance with the provision of article 21 of the Articles of Association of HPB p.l.c. (hereinafter: 

Bank), and in line with Articles 300.c and 300.d of the Companies Act, Supervisory Board of the 

Bank has on 22. meeting held on March 30, 2023 made the following: 

 

 

RESOLUTION 
on giving consent 

to Annual financial statements and consolidated annual financial 
statements of the Bank and the Group for 2022, comprising also the 

Management Board's annual report on condition of HPB p.l.c. and its subsidiaries for 
year 2022 

 

I. 

Consent is given to Annual financial statements and consolidated annual financial statements of 
the Bank and the Group for the business year ended December 31, 2022, comprising also the 
Management Board's annual report on condition of HPB p.l.c. and its subsidiaries for 2022. 

Acceptance is given for Auditor's report by PricewaterhouseCoopers d.o.o., Ulica Vjekoslava 

Heinzela 70, Zagreb. Auditor has conducted the audit of Annual financial statements the Bank and 

the Group for the year ended December 31, 2022.  

II. 

By giving consent to statements outlined in paragraph I of this Resolution, Annual financial 
statements and consolidated annual financial statements of the Bank and Group for the year ended 
December 31, 2022 are considered to be confirmed by the Management Board and the Supervisory 
Board. 

III. 

This resolution comes into force on the day of its adoption. 

 

President of the Supervisory Board 

Marijana Miličević 

 



HRVATSKA POŠTANSKA BANKA, p.l.c.     
Zagreb, Jurišićeva ulica 4                                                                                                                                               

Management Board  

 

 

Zagreb, March 30, 2023 

Number: UB-230330-2 

Pursuant to Article 13 of the Statute of Hrvatska poštanska banka, p.l.c. (hereinafter: Bank), and in 
line with Article 220, paragraph 1, Article 222, Article 300 b, paragraph 2 and Article 275, paragraph 
1, item 2 of the Companies Act, the Management Board of the Bank on March 30, 2023, proposes 
to the Supervisory Board and the General Assembly of the Bank to adopt the following 

RESOLUTION 
on allocation of profit earned in 2022 

I. 

It is determined that Hrvatska poštanska banka, p.l.c. made a net profit of HRK 132,605,833.64 in 
the business year ended December 31, 2022 (EUR 17,599,818.65 converted at the fixed exchange 
rate EUR 1 = HRK 7.53450). 

II. 

Pursuant to Article 220 of the Companies Act and the authority referred to in Article 33 of the Bank's 
Articles of Association, twentieth of the determined profit from item I of this Decision is allocated to 
legal reserves in the amount of HRK 6,630,291.68 (EUR 879,990.93 converted at the fixed exchange 
rate EUR 1 = HRK 7.53450). 

III. 

The remaining amount of determined net profit in the amount of HRK 125,975,541.96 after its 
distribution from Article II of this Decision, is allocated to retained earnings (EUR 16,719,827.72 
converted at the fixed exchange rate EUR 1 = HRK 7.53450). 

IV. 

This resolution comes into force on the day of its adoption.  

Explanation: 

The proposed distribution of net profit is in accordance with Articles 220 and 300 b of the Companies 
Act and the Articles of Association of Hrvatska poštanska banka, p.l.c. 

In accordance with strategic guidelines, the Bank will continue to distribute the realized net profit of 
the period to reserves and retained earnings so that the successful operation of the Bank, profitability 
and growth within the limits of possibilities can be continued. 

Given that the Bank’s other reserves reached the amount of half of the share capital or HRK 
607,387,500.00  which is the legal maximum in accordance with Article 220, paragraph 3 of the 
Companies Act, is considered appropriate to propose on allocating of the twentieth part (5%) of net 
profit for 2022 to legal reserves and the remaining net profit in 2022 to retained earnings,  therefore 
it was decided as in the sentence. 

President of the Management Board 

Marko Badurina  

 

Distribute to: 
1. Supervisory Board 
2. Finance Management Department 
3. Archive of the Management Office 

For signatures, please refer to the original 

Resolution on Croatian language, which prevails. 

 



Hrvatska poštanska banka, p.l.c.                      

10000 Zagreb, Jurišićeva ulica 4               
                                                                              
 

SUPERVISORY BOARD 

 

Zagreb, March 30, 2023        

 

Pursuant to the provision of Article 21 of the Articles of Association of HPB p.l.c. (hereinafter: Bank), 

and in line with Article 300.b and Article 275, paragraph 1, point 2 of the Companies Act, 

Supervisory Board of the Bank has on 22. meeting held on March 30, 2023, made the following: 

 

RESOLUTION 
on allocation of Bank's profit earned in 2022 

I. 

Bank's Supervisory Board gives its consent and accepts Management Board's proposal on 
allocation of profit earned in 2022, which is a consistent part of this resolution. 

II. 

By providing its consent outlined in paragraph I of this Resolution, Management Board's proposal 
on allocation of profit earned in 2022 is considered to be confirmed. 

III. 

Supervisory Board proposes to General Assembly to vote in favor of allocation of profit earned in 
2022 as outlined in Management Board's proposal. 

IV. 

This resolution comes into force on the day of its adoption and is submitted to General Assembly 

for adoption. 

 

President of the Supervisory Board 

Marijana Miličević 

 

 


